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1. Inhloso yalo mbhalo 

WILDTRUST isesigabeni sokugcina sesiphakamiso sephrojekthi ku Blue Action Fund okwephrojekthi 

i ñEcosystem-based adaptation (EbA)ò okweziphakamiso ku- (Green Climate Fund funding). 

Njengengxenye yalesi siphakamiso, kudingeke ukuthi sixhumane nabeluleki abazimele ukuze benze 

i-Environmental & Social Assessment (ESA) futhi kwakhiwe iZivikelo zokuqala zePhrojekthi 

Yokulawulwa Kwendawo Yasolwandle yasoThukela (MPA) Ecosystem-based Management. 

Kudingeka futhi ukuthi sidalule esidlangalaleni ñIphakheji Lokuvikelaò lethu izinsuku ezingu-30 

ngaphambi kokuthi Ibhodi Lokuqondisa le-Blue Action Fund lithathe isinqumo sokugcina soxhaso.  

 

Iphakheji eligcwele le-Safeguard lizodalulwa ngolimi lwesingisi kuwebhusayithi ye-Blue Action Fund 

futhi lizothunyelwa yi-Blue Action ku-Green Climate Fund. ñIphakheji Lokuvikelaò lizobandakanya 

Uhlelo le Environmental & Social Management Plan (ESMP), uhlaka Lwezinqubo kanye nendlela 

Yezikhalazo, futhi luzotholakala kubo bonke ababambiqhaza abanentshisekelo ukuze balubuke 

kuwebusayithi yeBlue Action Fund. 

 

Ukwengeza, isifinyezo sephrojekthi kanye nolwazi lokuvikela, luzohunyushwa olimini lwendabuko, 

lwenziwe lutholakale kubantu abathintekile kuphrojekthi kanye nabanye ababambiqhaza.  

 

Lo mbhalo Wokudalulwa Kokuvikela Iphrojekthi usebenza njengalesi sifinyezo esidingekayo, 

esiqukethe ulwazi oluthathwe esiphakamisweni sephrojekthi, Ukuhlolwa Kwezemvelo 

Nezenhlalakahle (ESA) kanye nezivikelo ezihambisanayo ezilungiswe ngababonisi, (i-ESMP, Uhlelo 

Lokubandakanyeka Kwabathintekayo (SEP), i-Process Framework and kanye neNqubo yezikhalazo) 

futhi izohunyushelwa olimini lwesiZulu. Izophinde icacise ukuthi iphrojekthi ihlose ukudalula kanjani 

lolu lwazi, ukukhombisa imizamo yethu yokuxhumana ngokucacile ngalolu lwazi ngamafomethi 

neziteshi ezifinyeleleka kubabambiqhaza kanye nabantu abathintekayo. 

 

Kubalulekile ukuqaphela ukuthi ababambiqhaza bazokwazi ukufinyelela kwisifingqo kuphela, 

bangacela ulwazi olwengeziwe/olwengeziwe njengengxenye yenqubo yokuxoxisana 

nababambiqhaza, futhi lolu lwazi luzohlinzekwa ngesikhathi nangendlela efinyeleleka kalula. 
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2. Uhlolojikelele Lwephrojekthi 

2.1  Ulwazi oluyisisekelo lwephrojekthi  

2.1.1 Indawo yephrojekthi oThukela MPA 

 

Indawo yephrojekthi iKwaZulu-Natal, eNingizimu Afrika. Igxile kwiMPA yasoThukela enabela 

eningizimu ukusuka enyakatho nje ye-Tinley Manor kuya ePort Durnford enyakatho. (Umfanekiso 1). 

Yakhelene futhi ingaphakathi komasipala bezifunda ezimbili (iLembe neSilo uCetshwayo) kanye 

nomasipala abane bendawo (uMhlathuze, uMlalazi, iMandeni naKwaDukuza). 

 

  

 

Umfanekiso 1: I- MPA yasoThukela kanye ne-zonation's.  



 

 

 
I-MPA yasoThukela kanye Nendawo Ehlobene NendawoyasoThukela 
 
I-MPA yafakwa kugazethi eNingizimu Afrika ngoMeyi 2019 ngokweSigaba 22A 
soMthetho Kazwelonke Wokulawulwa Kwemvelo: Izindawo Ezivikelekile (uMthetho 
wama-57 wezi-2003). I-MPA iklanyelwe endaweni esogwini kanye nendawo 
engasogwini. 
 

Laba bobabili ngasosebeni enomkhawulo izindawo (RZs) kanye ngasosebeni ezimbili 
elawulwa izindawo(CZs) 1) Amatikulu ngasosebeni enomkhawulo Zone (AIRZ); 2) 
uSetheni Inshore Restricted Zone (SIRZ) 3) uMthunzini Inshore Controlled Zone (MICZ) 
4) uThukela Inshore Controlled Zone (TICZ). 
 
Indawo engasogwini inezindawo ezintathu ezilawulwayo ezingasogwini, i-offshore 
Controlled-Pelagic Linefish Zone kanye ne-offshore Restricted Zone eyodwa. Lezi 
zinjengoba zibaliwe; 1) uThukela Offshore Controlled Zone North; 2) uThukela Offshore 
Control Zone South; 3) uThukela Offshore Controlled Zone; 4) Offshore Controlled-
Pelagic Linefish, kanye 5) uThukela Offshore Restricted Zone. 
 
Ukwengeza i-MPA (ehlanganisa ichweba lasoThukela), iziqiwu ezimbili ezikhona 
zitholakala ngaphakathi kwendawo yomklamo, zihlangene zakha iSiyaya Coastal Park: 
1) i-Amatikulu Nature Reserve 2) uMlalazi Nature Reserve, ehlanganisa izindawo 
ezintathu zoMfula Ezisebenzayo (EFZs). ) ephuma emifuleni emi-4 ehlanganisa lolu 
hlangothi logu; Siyaya, uMmlazi kanye ne-Amatikulu-Nyoni EFZs. 
 
Eningizimu yechweba lasoThukela, kuneminye imifula eyi-5 ehlanganisa ugu 
ngasogwini lwasoThukela MPA, nakuba ama-EFZs ayo engekho ngaphakathi kwe-MPA: 
iZinkwazi Nonoti River, uMdlothane, uMvoti kanye noSetheni. 

 
 
 

 

 
 

Umfanekiso 2: Izindawo ezimbili ezibekelwe imingcele ngasogwini eziyingxenye ye-MPA 

yasoThukela 

 

Lo msebenzi uzogxila engxenyeni yasolwandle ye-MPA nasezindaweni ezisebenzayo zamachweba 

ezichwebeni ezinhlanu zamachweba, kanye nezindawo ezibamba amanzi ezingaphansi zemifula 
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engenela la machweba. Lawa machweba ama-5 yiZinkwazi noThukela, kanye namachweba ayi-3 

aseSiyaya Coastal Park (uMlalazi, iSiyaya kanye ne-Amatikulu-Nyoni). ISiyaya Coastal Park isuka 

emlonyeni womfula uMlalazi ize iyofika emngceleni oseningizimu yesiqiwu i-Amatikulu Nature 

Reserve (Umfanekiso 3).  

 
 

Umfanekiso 3: ISiyaya Coastal Park, okuhlanganisa ne-Amatikulu Nature Reserve kanye neMlalazi 

Nature Reserve 

 

Indawo yomklamo ihlanganisa imifula uMlalazi, iSiyaya kanye nomfula Amatikulu-Nyoni ezingaphansi 

kwezindawo ezikhona ezivikelekile eziphethwe yi-EKZNW Wildlife (EKZNW) futhi ziphethwe 

njengengxenye yeziqiwi zemvelo (i-Amatikulu Nature Reserve kanye neMlalazi Nature Reserve, 

ehlangene yakha iSiyaya Coastal Park) futhi ihlanganisa namachweba ayi-3. Kunesiqephu esincane 

sogu phakathi kwe-Amatikulu Nature Reserve kanye nayo yonke iSiyaya Coastal Park, ephethwe 

umasipala, kanye nesiqephu esincane somhlaba ophethwe Amakhosi.  

 

Lo msebenzi uzophinde usekele ukuthuthukiswa Kwezinhlelo Zokulawulwa Estuary Management 

Plans (EMP's) kwezinye izizalo zemifula eziyi-6 ezijoyina ugu e-MPA eningizimu yeSiyaya Coastal 

Park. Kanjalo, indawo ephelele yephrojekthi ihlanganisa yonke indawo ye-MPA kanye nezindawo 

ezisogwini phakathi komugqa ophuzi kuMfanekiso 4 kanye neziNdawo Zokulondolozwa Kwemvelo 

ezimbili. I-Harold Johnson Nature Reserve ayifakiwe ngaphakathi kweProjekthi Area nokho, ichweba 

lomfula uThukela (efakwe emngceleni weMPA kuze kufike kumakhonsathi ayi-10m) ifakiwe kuNdawo 

Yephrojekthi.  
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Umfanekiso 4: Indawo yeuThukela MPA Ecosystem-Based Management Project, okuhlanganisa 

nezizalo zemifula ezihambisana nayo, amadolobha amakhulu, kanye neziNdawo Zokulondolozwa 

Kwemvelo ezintathu kulesi sifunda.  

 

Izinjongo, imiphumela ehlongozwayo kanye nezingxenye ezibalulekile 

 

Impumelelo yemisebenzi yePhrojekthi izokwenza ukuthi indawo evikelekile yasolwandle 

yasoThukela (MPA) ilawulwe ngempumelelo kanye nemvelo yayo ebalulekile ehambisana nesimo 

sezulu ibuyiselwe futhi ivikelwe, ilethe ukusimama kwezenhlalo-mnotho emiphakathini yasogwini 

esengozini, kanye nokunciphisa isimo sezulu. Izingozi ezihlobene noshintsho. Lo mphumela 

uzofinyelelwa ngokusebenzisana neziphathimandla, ababambiqhaza kanye nabahlanganyeli 

ukuletha: 

 

1. Ukuphathwa ngendlela efanele kwe-MPA yasoThukela esanda kuqokwa, okuhlanganisa 

izixhobo zamakhorali, izizalo zemifula (imihlume, imibhede yomhlanga, izimfunda ze-saltmarsh 

nezimila ezingasogwini) kanye nezindunduma ezisogwini. 

2. Ukubuyiselwa kwemvelo, okubalulekile kakhulu ekubhekaneni nokuguquguquka kwesimo 

sezulu (izixhobo zamakhorali, imihlume, imibhede yomhlanga, izimfunda zase-saltmarsh, 

izimilayasogwini. 

3. Eziseceleni komfula, nendunduma ukuthuthukiswa kokuziphilisa nokuvikeleka kokudla 

emiphakathini esengozini ezithintekayo kwi-MPA yasoThukela ngokusebenzisa izixazululo 

zemvelo nezindlela ze-EbA. 

4. Izifundo ezifanele zamazwe ngamazwe nezesifunda ezifundiwe futhi zasatshalaliswa, kanye 
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nemodeli ehlinzekiwe yokusimama kwezenhlalo nemvelo ngokusebenzisa izixazululo 

ezisekelwe emvelweni ngaphakathi naseduze kwe-MPA esimeme ngokwezezimali. 

5. isifinyezo zemisebenzi yephrojekthi inikezwe Ithebula 1... 

 

Ithebula1: Imiphumela, Izinkomba Nemisebenzi ePhrojekthi 
 

IMIPHUMELA Inkomba IMISEBENZI 

1 UHLELO 1:  

IZINSIZA 

EZITHUTHUKISIWE, 

IZITHUBA KANYE 

NAMAKHONO 

OKULAWULWA KWE-

MPA KANYE 

NOKUSETSHENZISWA 

OKUSIZINI 

 

inkomba 1.1: Uhlelo 

Lokuphatha lweMPA 

yasoThukela 

 

1.1.1 Ukuxhumana nababambiqhaza kanye 

nokuqwashisa nge-EbA 

1.1.2 Ukuxoxisana nokuphothulwa kwepulani le-

MPA yasoThukela 

1.1. 3 Imihlangano yokucobelelana ngolwazi 

yokunciphisa isimo sezulu kanye 

nokuzivumelanisa nezimo 

1.1.4 Imihlangano ye-MPA yababambe iqhaza 

1.1.5 ukusungulwa nemihlangano yesiGungu 

sokuXhumana nokuBusa koThukela 

  

1.1.6 Imihlangano Yokucobelelana ngolwazi 

Yomphakathi Wasemakhaya (ukuqwashisa 

okuxhumene nokuhlukaniswa kwezindawo, 

imikhawulo, nokuxhumana okwakhayo 

neziphathimandla) 

1.1.7 uHlelo lokuPhathwa kweMvelo 

neNhlalakahle (ESMS) 

Inkomba1.2 : Izinhlelo 

Zokuphatha zezindawo 

zechweba 

eziyisishiyagalolunye (9) 

ezihlotshaniswa ne-MPA 

Kwechweba 

1.2.1 Ukukhiqizwa Kwezinhlelo Zokuphathwa 

Eziyisishiyagalolunye (9) 

Inkomba 1.3:  

Ukuqapha, ukulawulwa, 

kanye namasu okuqinisa.  

1.3.1 Ukuklanywa kwe-MPA Nokusatshalaliswa 

Kolwazi 

1.3.2 Ukusungula ingqalasizinda Yesikhungo 

1.3.3 Ukuqeqeshwa ngokusetshenziswa 

kwemishini yokugada kude nesoftware 

1.3.4 Ukugcinwa nokuqapha kwasolwandle kanye 

nasechwebeni 

1.3.5 Ukuqeqeshwa Kwabasebenzi 

Bezokuphathwa Kwe- MPA 

1.3.6  Izikhulu ze-MPA (zihlinzeka ngosekelo 

lokuqeqeshwa kwezinqubomgomo 

nezinqubo) 

13.7 Ukuqapha kanye nokuphoqelela ukuvikela 

imvelo endaweni esebenzayo ye-estuarine 

1.3.8 uSekela ukuthuthukiswa Kwesu elithile 
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IMIPHUMELA Inkomba IMISEBENZI 

Lokuphoqelela Umthetho we-MPA 

1.3.9 Ukuphatha Izinqubo zokuhlola Ukusebenza 

kahle kokuphatha okuguquguqukayo 

Inkomba 1.4  

Ukuhlolwa kwezimali 

kanye namasu 

okutholaukuxhaswa 

ngezimali okusimeme 

kuthuthukisiwe. 

1.4.1 Ukusungula ithimba elizoqalisa futhi 

liqondise ukuthuthukiswa kwamasu 

1.4.2 Ukulinganisa okuyisisekelo komnotho we-

ecosystem kanye nempahla yemvelo ku-

MPA kanye nezindawo zemifula 

ezihambisanayo 

1.4.3 Ukuhlola izidingo zezimali zokuhlelwa kwe-

MPA 

1.4.4 Izinhlelo Zokulawula Ubungozi Bezezimali 

1.4.5 kuyaboniswana nongoti nalabo abangaba 

ozakwethu ekuxhaseni ngezimali 

okusimeme 

1.4.6 Ukusetshenziswa kwezindlela zezimali 

ezisimeme ezihlonziwe 

2 UMPHUMELA 2: 

AMANDLA 

AQINISEKISIWE 

OKUGUQULELA 

KANYE OKUNXISIWE 

UKUVEZWA 

EZINGOZINI ZESIZULU 

 

Inkomba 2.1: 

Ukuthuthukiswa 

kokuqonda ubungozi 

besimo sezulu ubungozi 

obuhlobene 

2.1.1 Inhlolovo kanye nokuhlola okuyisisekelo 

kwe-ecosystem 

2.1.2 Ukubuyiselwa kwezindawo zemifula 

nemifula 

2.1.3 Ukuqaliswa ngempumelelo kwezinhlelo 

zokuphatha 

2.1.4 Ukuqeqeshwa kanye nokusatshalaliswa 

kolwazi (izinqubo zokuvuna okuzinzile 

zesimo sezulu kanye nokulima) 

2.1.5 Umbiko Wokuhlola Ubungozi 

Inkomba 2.2: Ukuqaliswa 

kwezinhlelo zokuxwayisa 

kusenesikhathi 

2.2.1 Ukufakwa we-KZN Bight Sentinel Site 

2.2.2 Uhlelo lokuxwayisa ngezikhukhula 

kusenesikhathi olusekelwe emphakathini 

3 UMPHUMELA 3: 

UKUBUYISELWA KWE 

ECOSYSTEMS YASE-

COASTAL EDIDEKILE, 

ESEBENZA KAKHULU 

UKUZIZINDELA 

UKUSHINTSHA 

KWESIZULU SEZULU. 

Inkomba 3.1: 

Ukuvuselelwa emabhishi 

kanye amagquma ugu 

3.1.1 Ukuhlolwa kwamabhishi nezimila 

zendunduma 

3.1.2 Buyisela kabusha ulwandle kanye nezimila 

zendunduma zibe sesimweni semvelo 

3.1.3 Ukuzibandakanya komphakathi 

ekubuyiselweni kwezitshalo zasolwandle 

nezindunduma. 

Inkomba 3.2: 

Ukuvuselwa estuarine 

simiso semvelo  

 

3.2 .1 Ukuhlola umfula 

3.2.2 Buyisela indawo engasemfuleni ibe 

sesimweni semvelo 

3.2.3 Ukuzibandakanya komphakathi 

ekubuyiselweni komfula 

Inkomba 3.3: 

Ukuvuselelwa kwezimila 

3.3.1 Ukuhlola izindawo ezingasemfuleni 

3.3.2 Ukbuyisela indawo engasemfuleni ibe 



 

11 

 

 

IMIPHUMELA Inkomba IMISEBENZI 

ezingasogwini lomfula, 

izindawo 

ezingamaxhaphozi 

ezisekela umfula 

indawo elungele imvelo 

3.3.3 Ukuzibandakanya komphakathi 

ekubuyiselweni kwezindawo ezingasogwini 

lomfula. 

Inkomba 3.4: 

Ukubuyiselwa kwenani 

lezinhlanzi zama-coral 

reef 

 

3.4.1 Ukuhlolwa kweCoral Reef Fish  

3.4.2 Imihlangano yokucobelelana ngolwazi 

yabadobi 

4 UHLELO 4: 

IKHABONI 

EHLANGANISIWEYO 

NOMA UKUKHISHWA 

KWEMISHINI 

ENCISIWE 

Inkomba 4.1:  

I-Carbon eqoqwe kuma-

ecosystems asebenzayo 

ayagcinwa. 

4.1.1 Isilinganiso sekhabhoni eqoqwe emihlumeni 

nasezintweni zamakhorali. 

Inkomba 4.2:  

Ukuvikelwa kwezixhobo 

zamakhorali 

4.2.1 Imephu ebonakalayo yezixhobo zamakhorali 

ze-mesophotic. 

4.2.2 Izinhlolovo ze-Coral Reef Ecosystem. 

4.2.3 Ukwenziwa kwemihlangano yokucobelelana 

ngolwazi ukuze kuqwashiswe 

ababambiqhaza ukuze kwandiswe 

ukuvikelwa kwezixhobo zamakhorali 

Inkomba 4.3:  

Ukuvikelwa kwamahlathi 

omhlume 

4.3.1 Ucwaningo lwezitshalo zomhlume 

4.3.2 Ukuthuthukiswa kwezinye izindlela 

esikhundleni sokuxhashazwa ngokuqondile 

endaweni yemvelo 

4.3.3 Ukwethulwa kwamathuba aqhubekayo 

okukhiqiza imali engenayo abadobi 

5 UHLELO 5:  

KWESIMO sEZULU-

Resilient kanye 

nezimpilo ezingcono 

ANYUSWAYO 

Inkomba 5.1:Imizamo 

yokuziphilisa esimeme 

5.1.1 Ucwaningo lwezindlela zokuziphilisa kanye 

nokuhlolwa kwemibono. 

5.1.2 Ukuhlonzwa kwezinhlelo zokuziphilisa 

ezingaba khona 

5.1.3 Uhlelo lomphakathi lokuziphilisa 

lomhlahlandlela wokuvakasha kwemvelo. 

5.1.4 Amakamu aphethwe umphakathi 

5.1.5 Ukwesekwa kwemiphakathi engekho 

ezindaweni okugxilwe kuzo. 

 

Inkomba 5.2:  

Ubuholi besifazane 

kanye nokufukulwa 

kwezomnotho 

5.2.1 Ukuthuthukiswa Kohlelo Lwezenzo Zobulili 

kulo msebenzi 

Lobuli

li5.2.2 

Ukuqeqeshwa kobuholi 

5.2.3 Ukuqeqeshwa kokuthuthukiswa 

kwamabhizinisi  

5.2.4 Ukusungulwa kwamabhizinisi amancane 

5.2.5 Amaqembu okusekelana kontanga. 

Inkomba 5.3:  

Ukuqashwa kwentsha 

5.3.1 Isikhungo Sosizo Sokuzivumelanisa Nesimo 

Sezulu Somphakathi 
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IMIPHUMELA Inkomba IMISEBENZI 

kanye namathuba 

okuthuthukiswa 

kwemisebenzi 

5.3.2 Umsebenzi ukweseka ukuthuthukiswa 

5.3.3 Ocean yabaphathi zokuthuthukisa 

umsebenzi nokusekelwa 

Inkomba 5.4:  

Izinqubo ezihlakaniphile 

zesimo sezulu 

zokuthuthukisa indlela 

yokuziphilisa 

5.4.1  Isikhungo Somphakathi se-Climate 

Adaptation  

5.4.2 Ukuqeqeshwa, ukuqwashisa, kanye 

nemfundo (imithelela Yokuguquguquka 

Kwesimo Sezulu kanye nokusetshenziswa 

kwezinsiza okusimeme) 

5.4.3 Ukuboniswa kwezixazululo ezisekelwe 

esimweni sezulu esihlakaniphile 

5.4.4 Khuthaza izinqubo zokusetshenziswa 

kwezinsiza ezisimeme kanye nokubhukha 

izindawo ezibalulekile zamasiko emvelo 

6 UMPHUMELA 6:  

ULWAZI 

ELITHUTHUKISIWE, 

UBUCHWEPHESHE 

KANYE AMAKHONO 

EZINKUNDLA 

ZIKAZWELONKE 

EZINGAFANELE 

UKUSEBENZISA 

IINDLELA EZE-EBA 

EKUPHATHWENI 

KWENDAWO YASE-

COASTAL 

OKUMELANA NEsimo 

sezulu. 

Inkomba 6.1: 

Ukunikezelwa kolwazi 

izifundo ezifundiwe 

mayelana EBA osondela 

6.1.1 Ingqungquthela yeziFunda i-WIO 

6.1.2 Uchungechunge lwe-Webinar eku-inthanethi 

6.1.3 Ukuhlanganiswa Kwezifundo Ezifundiwe 

6.1.4 Ukuba khona kwe-symposia yamazwe 

ngamazwe neyesifunda 

Inkomba 6.2:  

abezindaba 

nokushicilelwe 

(ukwakhiwa 

kokuqwashisa 

ngezindlela ze-EbA 

kanye nezinzuzo ze-

MPA) 

6.2.1 Umsakazo womphakathi 

6.2.2 Izinkundla zokuxhumana 

6.2.3 Imibhalo 

7 UHLELO 7:  

IZINHLELO 

EZIQINISILE 

ZESIKHUNGO KANYE 

NEZOLAWULO 

ZOKUHLELA KANYE 

NENTUTHUKO 

EPHETHWE ESIMO 

SESIZULU 

 

Inkomba 7.1:  

Ukuphromothwa 

kwendlela ye-EbA ku-

MPA kanye Namathuluzi 

Okulawula Imiselekazi. 

7.1.1 Imihlangano yokucobelana ngolwazi 

7.1.2 Umbhalo womhlahlandlela (ochaza 

ukubaluleka kwezindlela ze-EbA) 

Inkomba 7.2: Izinhlelo 

ezilawulayo 

zokugqugquzela 

ukusetshenziswa 

kokumelana nesimo 

sezulu 

7.2.1 Ukubuyekezwa nokuhlolwa kwezomthetho 

7.2.2 Ukuhlonza impahla yekhabhoni. 

7.2.3 Ukuqaliswa (kwendlela yokuxhasa ngemali) 

 

Indawo yemisebenzi yephrojekthi 

 

Indawo lapho iphrojekthi izokweseka ukuphathwa ngendlela ephumelelayo ihlanganisa izindawo 

ezintathu zokuvikela okusemthethweni lapho EKZNW eyisiphathimandla sazo sokuphatha, 

okungukuthi: I 

 

1. -MPA entsha yasoThukela (kuhlanganisa nechweba lasoThukela). ) (4099 kms2); 

2. ISiyaya Coastal Park ekhona, kubandakanya: 
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a. uMlalazi Nature Reserve (19.8 kms2) kanye ne- 

b. Amatikulu Nature Reserve (19.2 kms2) 

 

Indawo yephrojekthi lapho kuzokwethulwa khona izindlela zokuziphilisa ezisimeme kanye nezinqubo 

zezolimo ezihambisana nesimo sezulu izoba seSiyaya Coastal Park namaphethelo (kuhlanganise 

neMlalazi Nature Reserve enechweba leSiyaya noMlalazi, kanye ne-Amatikulu Nature Reserve ne-

Amatikulu-Nyoni. umfula futhi izogxila emiphakathini eyakhelene neSiyaya Coastal Park enyakatho 

neEstuary uMlalazi (umphakathi waseNyembe) enyakatho futhi ehlala eduze ne-Amatikulu Nature 

Reserve enyakatho yomfula i-Amatikulu-Nyoni (umphakathi waseNqutshini). 

 

Umphakathi waseNquitshini (eduze kwase-Amatikulu-Nyoni) uyingxenye kaMasipala waseMandeni 

ngaphansi kukaMasipala wesiFunda iLembe), umphakathi wakwaNyembe (eduze koMfula uMlalazi) 

uyingxenye kaMasipala waseMlalazi ongaphansi kukaMasipala wesiFunda iKing Cetshwayo, 

njengoba ukhonjisiwe  Umfanekiso 5 kanye noMfanekiso 6 ngezansi. 

 

Le miphakathi yomibili izoba yizindawo zeZikhungo Zezinsiza Zomphakathi Ezivumelana Nesimo 

Sezulu kanye nemisebenzi yokwelulwa. Le miphakathi emi-2 yasemakhaya (umphakathi 

waseNquitshini kanye nomphakathi wakwaNyembe) yakhethwa ngenxa yokuba sengozini 

kwemithelela ehlobene nokushintsha kwesimo sezulu, kanye nezidingo zenhlalo-mnotho. Yomibili le 

miphakathi isebenzisa indawo esebenzayo yomfula kanye nendawo yolwandle ukuze iziphilise futhi 

idobe futhi ihlala eduze kweziqiwi ezimbili kanye nogu. 

 

 

Figure 5: Indawo yase-Nqutshini  phezu Amatikulu-Nyoni 
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Umfanekiso 6: Indawo yakwa-Nyembe (Port Durnford) eyakhele umfula waseMlalazi Estuary 

 

Umfanekiso 7 ukhombisa indawo ebanzi lapho imisebenzi yephrojekthi ezokwenzeka. Umthelela 

oyinhloko walo mklamo mayelana nokusebenza ngempumelelo nokuhlela, ukuvikelwa kwemvelo 

kanye nokubuyiselwa kanye nokwesekwa kwempilo yi-MPA yasoThukela uqobo, iSiyaya Coastal Park 

kanye namachweba amathathu ahambisana nawo, kanye nemiphakathi emi-2 egxile ehlala eduze 

kwesiqiwu (ngaphakathi kwama-5 km). , enyakatho yomfula uMlalazi kanye ne-Amatikulu). Umthelela 

ezindaweni eziseningizimu yeSiyaya Coastal Park ubandakanya ukusebenzelana nababambiqhaza 

okuthuthukisiwe kanye nezinqubo zokuhlela zokuphatha kanye namandla omthetho athuthukisiwe, 

ukusekelwa kokukhiqizwa kolwazi olubandakanyayo kanye nokwabelana, ucwaningo oluyisisekelo 

lwemvelo nezenhlalo, ukuthuthukiswa Kwezinhlelo Zokuphathwa Kwe-Estuarine (EMPs) kanye 

nokuhlonzwa kwezindlela zokuziphilisa. kodwa akudluleli ekusetshenzisweni okusebenzayo 

kokungenelela kokuziphilisa noma ukwesekwa okuqondile kwemisebenzi yokuphatha ukuze 

kusetshenziswe ama-EMP. Nakuba ukungenelela kokuziphilisa kungeke kuqaliswe ezindaweni 

eziseduze nasezindaweni zemifula ngaphandle kweSiyaya Coastal Park, futhi imisebenzi 

yokuvuselela ingahlelwanga eningizimu yechweba lasoThukela, ukuhlonzwa kwezindlela 

zokuziphilisa kanye nezidingo zokubuyiselwa kuzokwenziwa ngesikhathi sokuthuthukiswa kwama-

EMP, ukuze kuthuthukiswe. ukuncishiswa kobungozi obuhlonzwe iphrojekthi kanye nokukhuthaza 

ukubusa okuhle kwesifunda, ukuhlomisa, kanye nokubandakanya konke ukuze kuthuthukiswe indlela 

yokuphila yesikhathi eside. 

 

Imisebenzi yokubuyisela (okubandakanya imiphakathi yendawo) izophinde isetshenziselwe uThukela 

EFZ nezindunduma ezisenyakatho yomfula uThukela (bheka izindawo eziphuzi kuMdwebo 7) kanye 

nangaphakathi kwe-Zinkwazi EFZ. Lokhu kuzodala amathuba emisebenzi kanye nokuvuselelwa 

kwezindawo ezihambisana nesimo sezulu ezonakalisiwe, lokhu kuzokwenza ngcono ukusimama 

kwenhlalo nemvelo kulezi zindawo. 
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Umfanekiso 7: IJografi Yezinjongo Zephrojekthi Eyisisekelo 

 

Isikhathi sephrojekthi kanye nesabelomali 

 

Isikhathi esibekelwe UThukela MPA Ecosystem-Based Management Phrojekthiyiminyaka 

emihlanu, okuhlongozwayo usuku lokuqala lokuqalisa mhla lu-1 kuNdasa 2022 > kuya ku-28 

kuNhlolanja  2027. Isamba sesabelomali esihlongozwayo salo msebenzi ngu-ú 9 751 720 

(kuhlanganise noxhaso lokufanisa). 

 

Abalingani bephrojekthi kanye nezibopho 

 

I-WILDTRUST inguzakwethu oholayo wokuqalisa wale phrojekthi futhi izobika ngokuqondile ku-

Blue Action Fund, i-ejensi ephethe. I-Blue Action Fund ithola izimali ezivela kozakwethu abaxhasa 

ngezimali uHulumeni - iJalimane, ngoMnyango Wezokusebenzelana Kwezomnotho Nentuthuko 

YaseJalimane (BMZ) ngokubambisana ne-KfW Development Bank; iSweden, ngoMnyango 

Wezangaphandle WaseSweden; i-France, ngokusebenzisa i-Agence Française de 

Developpement (AFD); kanye Nesikhwama Sesimo Sezulu Esinohlaza (GCF). 

 

I-WILDTRUST (ehola iphrojekthi) izosebenzisana ngokubambisana nozakwethu oyinhloko 
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wephrojekthi (i-Sub-Grantee), i-Oceanographic Research Institute ye-South African Association for 

Marine Biological Research (SAAMBR) kanye nezinye izinhlangano ezibambisene nazo, ezibambe 

iqhaza futhi zihlinzekele ngezimali ezifanayo iphrojekthi, babalulekile empumelelweni yephrojekthi. 

Ithebula elingezansi (Ithebula 2) lifingqa ngayinye yalezi ndima, kanye nabanye ababambisene 

abaqhubayo abahilelekile kanye neminikelo yabo ehleliwe, ukuze / izinzuzo ezivela kuphrojekthi. 

Ithebula lesi-3 linikeza imininingwane ngabalingani bokubusa ngokubambisana (izinhlaka 

zikahulumeni/izinhlaka zendabuko) okuzothintwa futhi basekelwe ngezinqubo nezinkundla 

zokucobelelana ngolwazi ezihlinzekwe iphrojekthi. 

 

Ithebula  lesi-2: Abalingani, Abalingani abangaphansi nabanye ozakwethu bePhrojekthi 

Indima Inhlangano Umnikelo kuphrojekthi 

Uzakwethu 

wePhrojekthi  

WILDTRUST (WILDLANDS 

& WILDOCEANS) 

Inhlangano Eholayo Yokuqalisa ukusebenza: Ukudidiyelwa 

okuphelele kwamaphrojekthi, ukuthotshelwa kwezomthetho 

nokwethembeka, ukubika, ukuqapha nokuhlola, 

ukuqinisekiswa kwekhwalithi, ukuthotshelwa komthelela 

kwezemvelo nezenhlalo, ukusebenzelana kwe-Ocean 

Steward, umqalisi wephrojekthi oThukela MPA kanye 

nokwengamela ukuqonda imvelo ehlobene. 

Uzakwethu 

Wokuqalisa 

Iphrojekthi 

Eyisisekelo 

(Umxhasi 

Ongaphansi) 

South African Association 

for Marine Biological 

Research ï Oceanographic 

Research Institute 

(SAAMBR- ORI) 

Imifula kanye nezindawo zokudoba Ucwaningo 

oluyisisekelo nokuqapha, izeluleko zochwepheshe 

mayelana nokubuyiselwa kanye nezindlela, nokubamba 

iqhaza ekuqeqeshweni kwezokudoba. 

Abanye 

ozakwethu 

bePhrojekthi  

EKZNW Wildlife 

(EKZNW)kwezokongiwa 

Ukuphathwa kokongiwa kwama-MPAôs esifundazweni 

saKwaZulu-Natali, okuhlanganisa i-MPA yasoThukela 

kanye nokubandakanya ucwaningo, ukuhlela, ukuqapha 

kanye nokulandelwa kwemithetho. Uzakwethu wephrojekthi 

ebaluleke kakhulu, amaphuzu amaningi wokubambisana 

njengoHlelo Lokubandakanya Ababambe iqhaza (SEP). I-

EKZNW izobe ithola ukwesekwa kulo msebenzi 

ngezingqalasizinda, izinto zokusebenza, ukuqeqeshwa, 

izindleko zokusebenza, izimoto, izikebhe, njll. 

Imiphakathi eqondiwe Abahlomuli bephrojekthi bezizinda zomphakathi 

nemisebenzi yokubuyisela, ukutshalwa kwezimali 

kokuthuthukiswa kwamakhono kanye nokwabelana 

ngolwazi. Abahlanganyeli ekuthuthukisweni kwamaLungu 

ePhalamende e-EMP kanye nawe-MPA, futhi bazothola 

ukwesekwa kulo msebenzi ngendlela yengqalasizinda 

nokuqeqeshwa. 

ISouth African 

Environmental Observation 

Network (SAEON) I- 

Ukuqapha okude kwe-Biophysical kwe-oceanography, 

isimo sezulu, ukugeleza kwamanzi. 

Isikhungo saseNingizimu 

Afrika se-Aquatic 

Biodiversity (SAIAB) -

ngezinkundla 

Ukuhlinzekazokucwaninga ngasogwini kanye nezeluleko 

zochwepheshe bezinhlanzi kanye nokuhlola nokuqapha. 

I-Nelson Mandela University Ukubuyiselwa kwe-Offshore coral reef kanye nokuhlola 

okuyisisekelo kwezixhobo zamakhorali kanye negalelo 
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(NMU) ocwaningweni lwesisekelo senhlalo. 

Inyuvesi yaKwaZulu-Natali 

(UKZN) 

Izifundo zezenhlalakahle kanye nezisekelo. 

 

 

Ithebula lesi-3: 

Inhlangano Igalelo kuphrojekthi 

uMnyango Wezokuthuthukiswa 

Komnotho,KwaZulu-Natal 

Esebenzisana Nobambiswano 

BokubusaEzokuvakasha, 

NezeMvelo(EDTEA) 

Ukuphathwa Kwezindawo Zasogwini, inqubomgomo, ukusebenzelana 

nabanye ababambiqhaza bakahulumeni endaweni yasogwini, 

Ukwamukela uhlelo lwechweba kwelinye lamachweba. Uzakwethu 

wephrojekthi ebalulekile, amaphuzu amaningi wokubambisana njenge-

SEP ngayinye. Ibhekele ukusebenza kwama-EMP ngaphandle kwama-

MPA. 

Umnyango Kazwelonke 

Wezamahlathi, Ezokudoba 

Nezemvelo (i-DOFFE) 

Imithethonqubo, izimemezelo kanye nokuqaliswa kokuphathwa 

kwezinto eziphilayo zasolwandle nezindawo ezivikelekile zasolwandle. 

I-DDG ye-Oceans and Coasts inesibopho sokuhlela nokuphatha 

indawo evikelekile yasolwandle. Uzakwethu wephrojekthi ebalulekile, 

amaphuzu amaningi wokubambisana njenge-SEP ngayinye. 

Ezokubusa Ngokubambisana 

Nezindaba Zomdabu (COGTA) 

Umnyango wesifundazwe udlala indima ebalulekile ekuqinisekiseni 

ukubambisana phakathi kohulumeni basekhaya neziphathimandla 

zendabuko futhi ubhekele ukuhlela indawo yesifundazwe nokweseka 

ukuthuthukiswa kwama-IDP kanye nokuhlelwa kwendawo yendawo. 

Kuzothintwa maqondana nokuthuthukiswa kwesikhungo sezinsiza 

zomphakathi kanye nobudlelwano bomphakathi. 

Omasipala Bendawo Nabezifunda: 

Umasipala Wendawo YaseMandeni; 

uMasipala Wendawo uMhlathuze; 

uMasipala wesiFunda iLembe; King 

Cetshwayo District Municipality. 

Omasipala Bendawo kanye Nezigodi banomthwalo wemfanelo 

wokuhlela nokulawula intuthuko, ukuhlinzekwa kokufinyelela ogwini, 

ukulawulwa kogu lwendawo kanye ne-Estuary, ukuvikelwa kwemvelo 

nokuphathwa, kanye nokubhekana nokuguquguquka kwesimo sezulu 

endaweni. Ukufakwa maqondana nokuthuthukiswa kwesikhungo 

sezinsiza kanye nokunye ukuthuthukiswa kwephrojekthi efanele. 

Umnyango Wezamanzi Nokuthuthwa 

Kwendle. 

Ukwenganyelwa kwezingozi ezinkulu ezingaba khona empilweni 

yomfula. Umthelela wamanzi ampofu kanye nezinsizakalo zokuthuthwa 

kwendle ezindaweni ezidonsa amanzi kanye nemifula ubalulekile futhi 

uzoba nomthelela ku-MPA edinga ukubonisana ne-DWS. 

UMnyango WezoLimo 

Nokuthuthukiswa Kwezindawo 

Zasemakhaya Ukuthuthukiswa 

Kwezolimo Okukhaliphile: Zonke izidingo ezingokomthetho 

zokuthuthukiswa kwezolimo kumele kuhlangatshezwane nazo ngalo 

mnyango, ikakhulukazi maqondana nokuhlanzwa komhlaba kanye 

nokulima. Ingxenye yokuthuthukiswa kwephrojekthi: ingase isekele 

ukuthuthukiswa kwamakhono futhi inikeze ukwesekwa okunwetshiwe. 

Iziphathimandla zoMdabu: 

Amakhosi kanye neziNduna 

Iziphathimandla zoMdabu zidlala indima ebalulekile ekulawuleni 

ubudlelwano bomhlaba kanye nenhlalo-mpilo nemvelo esifundeni 

ngokombono womphakathi; bayindawo yokuqala yokungena 

emiphakathini futhi bazomenywa ukuthi babambe iqhaza kuzo zonke 

izinqubo zokubamba iqhaza ezifanele ezihlobene nomsebenzi. 
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3. I-Project E&S risk management (ESMP) 

3.1 Projects Environmental & Social Management Plan (ESMP) Objectives 

I-ESMP yePhrojekth iqukethe zonke izingcuphe ezikhonjiwe zemvelo nezenhlalo kanye nomthelela 

wephrojekthi  yaphinde yacacisa ukuchazwa kwesu jikelele lephrojekthi lokulawula ubungozi bemvelo 

nezenhlalo. Kulindeleke ukuba 'yidokhumenti ephilayo' ezobuyekezwa njalo futhi ibuyekezwe yi-

WILDTRUST ngokuphendula izinguquko zencazelo yephrojekthi, izinguquko ohlelweni lwenhlangano 

ye-WILDTRUST, izinguquko emthethweni kanye nanoma yimiphi eminye imihlahlandlela nezindlela 

ezibhalisiwe, kanye nezinguquko kuphrojekthi. umklamo kanye nesimo sendawo. 

 

I-ESMP kanye namathuluzi okuvikela asenezelwe azodalulwa amadokhumenti1 futhi abonise 

ukuzibophezela kwe-WILDTRUST ekubeni sobala, ukuziphendulela kanye nokwamukela isibopho 

semithelela engaba khona yephrojekthi (kokubili emihle nemibi). 

 

 
Izinjongo ze-ESMP yilezi:  

 

 Ukuqinisekisa ukuthi iphrojekthi isebenza ngokuhambisana nezidingo zomthetho zaseNingizimu 

Arica, amazinga eBlue Action Fund's Environmental and Social Management System (ESMS), 

inqubomgomo kanye nezinqubo, kanye nokwenza okuhle kwamazwe ngamazwe, ikakhulukazi 

iBhange Lomhlaba Lezemvelo Nezenhlalakahle. Uhlaka (WB ESF 2017, ESS1-10), I-World 

Bank Group Environmental Health and Safety Guidelines (EHSGs), kanye nawo wonke lawo 

Mazinga Nemihlahlandlela okukhulunywe ngayo ku-Blue Action Fund ESMS Manual (Inguqulo 

3, Augasi 2021);  

 Ukuqinisekisa ukuthi imithelela engemihle engaba khona kwezemvelo kanye nenhlalo 

yephrojekthi ilawulwa ngendlela efanele, ngokulandela isigaba sokunciphisa;  

 Ukuqinisekisa ukuthi imithelela emihle engaba khona kwezemvelo kanye nenhlalo yephrojekthi 

iyathuthukiswa;  

 Ukuqinisekisa ukuthi imigomo yokusimama kwemvelo nenhlalo iyabhekelelwa; kanye 

 nokuhlinzeka ngereferensi okungenziwa ngayo ukuqapha nokuhlaziya esikhathini esizayo.  

 

Okunamathiselwe ku-ESMP kuhlanganisa izivikelo ezintathu, Uhlelo Lokubandakanya 

Ababambiqhaza (SEP), Indlela Yezikhalazo kanye Nohlaka Lwezinqubo. Uhlaka Lwezinqubo 

lubhekana nanoma yimiphi imikhawulo yokufinyelela engase ibe khona entsha noma enamandla 

ephoqelelwe ngenxa yemisebenzi yephrojekthi. Lokhu kuchazwe kabanzi ezigabeni ezingezansi. 

 
1 Note that these documents will not include any personal information/ data. The ESMP and appended Safeguard Instruments, are to be 

maintained by WILDTRUST, and any personal data (eg. Grievance Register) will be done so in a secure manner in line with Blue Action Fund's GDPR 
Policy. These documents will all be available on the Blue Action Fund website. 

https://www.blueactionfund.org/
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3.2  Umthetho Kazwelonke kanye Nokuvikela Kwamazwe Ngamazwe  

 

Lo msebenzi uzohambisana nomthetho kazwelonke kanye nokuvikela amazwe ngamazwe, 

okuchazwe ngezansi.  

 

Umthetho Kazwelonke 

 

Uhlu olulandelayo luqukethe umthetho obaluleke kakhulu nobalulekile kulo msebenzi: 

 South African Constitution (1996); Bill of Rights  

 South African National Environmental Management Act (Act 107 of 1998) (NEMA) 

 National Environmental Management: Biodiversity Act (Act 10 of 2004) (NEMBA) 

 National Environmental Management: Marine Protected Areaôs Act (Act 57 of 2003) (NEMPA) 

 Integrated Coastal Management Act 24 of 2008 (ICA) 

 Promotion of Administrative Justice Act (Act 3 of 2000) (PAJA) 

 Promotion of Access to Information Act (Act of 2 of 2000) (PAIA) 

 Threatened and Protected Species Regulations is a chapter (Chapter 4) within NEMBA 

 Marine Living Resources Act (Act 18 of 1998) 

 South African National Water Act (1998) 

 

Umfanekiso wesi-8 wethula isifinyezo 'sezingqimba' zomthetho ezibeka izidingo zokulawula 

nokuphatha ezehlukene kwezinye izindawo ezisogwini. . Umdwebo ubonisa okungenani imithetho eyi-

16 ehlukene kazwelonke neyezifundazwe egunyaza izinhlaka ezihlukene zikahulumeni kazwelonke, 

wezifundazwe kanye nowasekhaya ukuba zenze imisebenzi ethile yokulawula kanye/noma 

yokuphatha ezindaweni zechweba. Ukwengeza emithethweni kazwelonke neyesifundazwe, 

uhulumeni wasekhaya unomthwalo wemfanelo wokulungisa Izinhlelo Zokuthuthukiswa Ezididiyelwe, 

Izinhlaka Zokuthuthukiswa Kwezindawo kanye Nezinhlelo Zendawo Yendawo (kanye 

nezinqubomgomo nemithetho kamasipala ehambisana nazo) ezilawula intuthuko ezindaweni 

eziseduze nezindawo ezisogwini ukuze kuphendulwe izinsongo zemvelo ezihlonziwe kanye 

okubalulekile.  
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Umfanekiso 8: Isifinyezo Sendawo Yomthetho Endaweni Yasogwini (esisuka kuHulumeni 

WaseNtshonalanga Kapa, 2019, esithathelwe ku-Goble et al. 2014) 

 

Izivikelo zamazwe ngamazwe 

I-Blue Action Fund idinga ukuthi wonke amaphrojekthi ayo ahambisane Namazinga Nemihlahlandlela 

echazwe kuThebula. 4.  

 

Ithebula lesi-4: I-  Blue Action Fund ESMS Amazinga Neziqondiso 

Isihloko Usuku Izinga/Isiqondiso 

The World Bank Environmental and Social Framework (ESF). ESS1- 10. 2017 Standard 

ILO Core Labor Standards1 Various Standard 

KfW Sustainability Guideline - Assessment of Environmental, Social, and 

Climate Performance: Principles and Process2 

2021 Guideline 

The World Bank Groupôs Environmental, Health and Safety (EHS) 

Guidelines, including General EHS Guidelines and Industry Specific 

Guidelines, as applicable. 

2007 Guidelines 
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BMZôs Guidelines on Incorporating Human Rights Standards and 

Principles, Including Gender, in Programme Proposals for Bilateral 

German Technical and Financial Cooperation. 

2013 Guidelines 

ñWorkersô Accommodation: Processes and Standards: A Guidance Note 

by IFC and the EBRDò 

2009 Guidelines 

FAO Voluntary Guidelines on the Responsible Governance of Tenure of 

Land, Fisheries and Forests in the Context of National Food Security 

(VGGT). 

2012 Guidelines 

FAO Code of Conduct for Responsible Fisheries (CCRF). 1995 Guidelines 

FAO Voluntary Guidelines for Securing Sustainable Small-Scale Fisheries 

(VGSSF). 

2015 Guidelines 

UN Code of Conduct for Law Enforcement Officials 1979 Guidelines 

Basic Principles on the Use of Force and Firearms by Law Enforcement 

Officials 

1990 Guidelines 

The Voluntary Principles on Security and Human Rights 2000 Guidelines 

 

Amanothi: 

 

 The Voluntary Principles on Security and Human Rights (2000), yengezwe ohlwini njenge-Good 

International Industry Practice (GIIP) ezicini eziphathelene nokugcinwa komthetho, futhi Izimiso 

Zokuzithandela zivame ukubizwa ngokuthi i-GIIP. 

 Izimiso Neziqondiso Eziyisisekelo ze-UN mayelana Nokukhishwa Okusekelwe Entuthukweni 

Nokuxoshwa (okungukuthi §§ 42, 49, 52, 54 kanye no-60) kubhekiselwa kuzo ku-KfW 

Sustainability Guidelines (2021), kodwa njenge-Blue Action Fund ayisekeli amaphrojekthi 

anamandla. ngokususwa ngokomzimba (bona Uhlu Lokukhishwa, Isahluko 2 se-ESMS), le 

mihlahlandlela ayifakiwe lapha. 

 

La Mazinga ahloselwe ukunikeza isiqondiso sendlela yokuhlonza izingozi nomthelela futhi aklanyelwe 

ukusiza ukugwema, ukunciphisa nokulawula ubungozi kanye nomthelela njengendlela yokwenza 

amaphrojekthi ngendlela esimeme. Ukwenza la Mazinga afaneleke futhi asebenziseke kumaphrojekthi 

okonga imvelo, iBlue Action Fund ithuthukise Izimiso Zokuvikela Nezimfuneko ezisekelwe ku-WB ESF 

(Isijobelelo B se-Blue Action Fund ESMS² Manual), ehlanganisa: 

 

 Principle 1: Ukuhlolwa kwemvelo nenhlalo kanye nokulawulwa kobungozi 

 Principle 2: Ukubandakanya ababambiqhaza 

 Principle 3: Health, safety and security of communities and project personnel 

 Principle 4: Ukuvikela, ukongiwa kanye nokuphathwa okusimeme kwemvelo, ukuhlukahluka 

kwemvelo kanye nemithombo yemvelo 

 Principle 5: Indlela yokuziphilisa nemikhawulo yokufinyelela 

 Principle 6: Ukulingana ngokobulili namaqembu asengozini 

 Principle 7: indlela yosiko 
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 Principle 8: Abantu Bomdabu 

 Principle 9: Ukuphathwa kwezikhalazo 

 Principle 10: Amalungelo abantu 

 

3.3  Risk Management Strategy Isu Lokulawulwa Kobungozi 

 

I-ESMP yale phrojekthi ingeyesikhashana futhi izobuyekezwa futhi ibuyekezwe phakathi nesikhathi 

Sokuqaliswa Kwephrojekthi (izinyanga zokuqala eziyisithupha zokuqaliswa kwephrojekthi) 

ngokuhambisana nokubuyekezwa kwamanye Amathuluzi Okuvikela (Uhlelo Lwezikhalazo, Uhlelo 

Lokubandakanya Ababambiqhaza, Nohlaka Lwezinqubo). 

 

Isu lephrojekthi lokulawula ubungozi lihlose ukuphatha imithelela eqondile yephrojekthi, ikakhulukazi 

leyo esezindaweni ezimbili zechweba, kanye nokweseka i-EKZNW Wildlife (isiphathimandla 

sokuphatha i-MPA yasoThukela) ukuze ilawule noma yimiphi imithelela ku-MPA endaweni yonke 

ngenxa yokuphatha. ukuqaliswa kohlelo kanye nokugcinwa komthetho. 

 

Uma i-ESMP isibuyekeziwe ngemva kwesikhathi sokuqala kwephrojekthi, kuzobuyekezwa okunye 

okubalulekile minyaka yonke, ngokuhambisana nombiko wonyaka wephrojekthi ochazwe eSigabeni 

sesi-5 ngezansi. 

 

Kulesi sigaba, Ithebula lesi-5 libonisa ubungozi obubalulekile nemithelela ekhonjwe ekuhlolweni kwe-

E&S nokuhlola okwenziwa yi-WILDTRUST nozakwethu, futhi Ithebula lesi-6 libonisa izinyathelo 

zokungenelela ezifakwe emisebenzini yephrojekthi yokulawula lezi zingozi nemithelela, 

okuhlanganisa imininingwane yezibopho kanye nezinsiza. 

 

 

 

 

 

 

 

 

________________________________ 

² For more information on the Blue Action Funds, ESMS system see: https://www.blueactionfund.org/documents-esms/ 

https://www.blueactionfund.org/documents-esms/
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Table 5: Ubungozi kanye nemithelela ebalulekile kwezenhlalo nezemvelo 

Izimiso nezimfuneko  
Ukubaluleka nezinga 

kobungozi? 

Izingcuphe ezinkulu nemithelela nokuthi kuzobhekwana kanjani nazo, okuhlanganisa nanoma imaphi 

Amathuluzi Okuvikela 

Principle 1: Ukuhlolwa kwemvelo nenhlalo 

kanye nokulawulwa kobungozi.  (relates to WB 

ESS 1) 

 

 

 χYebo    

Ingozi emaphakathi  

 

Ngokusekelwe ekuhlolweni kwe-E&S nokuhlola okuqediwe, iphrojekthi ihlonze ngempumelelo izingozi 

ezimbalwa ezingaba khona zezemvelo nezenhlalo kanye nomthelela ezingeni eliphezulu (izinga 

lendawo/ukwakheka kolwandle). Lezi zingcuphe nemithelela bekuhlobene nokubonisana 

nababambiqhaza kanye nokuxoxisana (kucatshangelwa indawo enzima kakhulu yababambe iqhaza), 

amathuba okuba nemikhawulo yokufinyelela kanye nemithelela yenhlalo emiphakathini yasogwini 

nabanye abasebenzisi bezinsiza zasolwandle nasogwini, kanye namandla okungqubuzana okuhlobene 

nokugcinwa komthetho lo mongo. Ukuze kuqhutshekwe kuthuthukiswe ukuhlolwa kwezingcuphe 

nemithelela, iphrojekthi izophothula kokubili ukuhlola okuyisisekelo kwezenhlalo nezomnotho kanye 

nemvelo phakathi nonyaka wokuqala wephrojekthi futhi izophinde ihlanganise nokuhlola umthelela 

wezenhlalo ekwakhiweni kwenqubo yokuhlela yoHlelo Lokulawulwa Komfula kanye nakubaphathi be-

MPA. izinqubo zokuhlela (okuhlanganisa imithelela namathuba avela emsebenzini wokuvuselela i-

ecosystem). Lezi zinqubo zokuhlela zichazwe kabanzi Kuhlaka Lwenqubo yephrojekthi. Obunye 

ubungozi buzophathwa ngemisebenzi echazwe kuThebula lesi-6 ngezansi. Iphrojekthi izoqapha 

ubungozi be-E&S nomthelela nge-ESMP. 

Principle 2:  Ukubandakanya ababambiqhaza 

.(relates to WB ESS 10) 

 χYebo     

Ubungozi obukhulu  

Iphrojekthi kanye ne-MPA kusesimweni esiyinkimbinkimbi senhlalo nepolitiki, lapho imisebenzi eyeqile 

kanye namagunya phakathi kweminyango kahulumeni eyahlukene kanye neziphathimandla zendabuko 

kudinga ukuxoxisana nababambiqhaza ukuze kufakwe abalingisi abafanelekile. Amanye amagebe 

ekubonisaneni nababambiqhaza kanye nokuxoxisana phakathi nokuthuthukiswa kwesiphakamiso 

sephrojekthi ahlonziwe, futhi iphrojekthi ye-Stakeholder Engagement Plan (SEP) yenziwe. Le SEP 

ihlanganisa imisebenzi yokuxoxisana iphrojekthi ezoyenza kanye nemisebenzi iphrojekthi ezokweseka 

ngayo i-EKZNW. 

Principle 3: Ukuvikela, ukongiwa kanye 

nokuphathwa okusimeme kwemvelo, 

 χyebo    

 δCha          

Ingozi emaphakathi 

Ubungozi obuhlonzwe ku-H&S yabasebenzi bohlelo, okuhlanganisa nabasebenzi bakwa-WILDTRUST, 

osonkontileka abancane kanye nezikhulu ezihlonishwayo zokuzithandela, ngenxa yokusebenzisa 

izimoto, kanye nokungqubuzana okungase kube khona nabantu ezindaweni okugxilwe kuzo iphrojekthi. 
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ukuhlukahluka kwemvelo kanye nemithombo 

yemvelo. (relates to WB ESS 2 and 4) 

Izingozi ezihlobene nokugcinwa komthetho zihlanganisa amathuba okuba nomphakathi okhulayo - 

ukungezwani kwe-MPA kanye nokungqubuzana okungenzeka phakathi kwabasebenzi bokugcinwa 

komthetho nemiphakathi. Izinyathelo zokuphatha zifakiwe kuThebula lesi-6 ngezansi. 

Principle 4:Ukuvikela, ukongiwa kanye 

nokuphathwa okusimeme kwemvelo, 

ukuhlukahluka kwemvelo kanye nemithombo 

yemvelo. (relates to WB ESS 3 and 6) 

 χYebo     

 δCha          

Ingozi emaphakathi 

ephansi 

Izingozi ezingaba khona ezihlobene nezolimo ezisebenzisa ubuchwepheshe besimo sezulu (isb. 

ukunwetshwa ezindaweni zemvelo nezibucayi), izikhungo zezinsiza (isb. ukubekwa kweZikhungo 

Zezinsiza ukuze kuvinjwe ukulimala kwemvelo), nokubuyiselwa kwechweba (isb. ukwethulwa 

kwezihlahla/amacebo angalungile noma ahlaselayo) . Izinyathelo zokuphatha zifakiwe kuThebula lesi-6 

ngezansi. 

Principle 5: Indlela yokuziphilisa nemikhawulo 

yokufinyelela (relates to WB ESS 5) 

 χYebo  

 δCha       

 Ingozi emaphakathi 

Amathuba okuba izindawo ezingasogwini lolwandle ze-MPA yasoThukela ziholele ekwenyukeni 

kokuphumelela kokuqaliswa kwemithetho evimbela abasebenzisi bezentengiselwano 

nezokungcebeleka, nasezindaweni ezingasogwini (izindawo ezilawulwayo nezinemikhawulo) ukuze 

kuholele ekwandiseni ukusetshenziswa kwemikhawulo yezomthetho emisebenzini yokusetshenziswa 

kwezinsiza zomphakathi wasogwini, umongo lapho ezinye izithibelo ekufinyeleleni sezivele zikhona 

ngenxa ye-MPA ekhona, Iziqiwu Zemvelo nokunye ukusetshenziswa komhlaba (isib. amahlathi 

ezitshalo). Uhlaka Lwenqubo Yokuqala lwakhiwe ukuze luqondise isikhathi Sokuqaliswa Komsebenzi, 

okuhlanganisa nezisekelo zenhlalo-mnotho kanye nokwesekwa kwenqubo yokuxoxisana 

nababambiqhaza ye-EKZNW. 

Principle 6: Ukulingana ngokobulili namaqembu 

asengozini (all of the WB ESF) 

 χYebo 

 δCha     

Ingozi emaphakathi 

Amathuba okuba abesifazane namaqembu asengozini bangabandakanywa ekuhlanganyeleni kuma-

EMP, ukuhlelwa kwe-MPA, kanye nemisebenzi ethile yephrojekthi. Amathuba okuthi abesifazane kanye 

namaqembu asengozini bathinteke kakhulu ngokusetshenziswa okuthuthukisiwe kwemikhawulo 

yezomthetho ekufinyeleleni kwemithombo yemvelo, kodwa akwaziwa. Izinyathelo ezifakwe Ohlelweni 

Lokubandakanya Ababambe iqhaza kanye Nohlaka Lwenqubo Yokuqala ukuze kuqinisekiswe ukufakwa 

phakathi kokuhlolwa komthelela kanye nokuhlelwa kwemisebenzi yephrojekthi/izinyathelo zokunciphisa. 

Principle 7: Ezamasiko (relates to WB ESS 8)  δYebo 

 χCha        

 Ingozi ephansi 

Ukulungiswa kabusha kwama-Community Hubs kuthathwa njengokunomthelela ongemuhle ngendlela 

enganakeki kumagugu amasiko futhi akudingi Inqubo Yokuthola Ithuba. 



 

25 

 

 

Principle 8: Abantu bomdabu (relates to WB 

ESS 7) 

 δYebo    

 χCha 

Na.  

Akufaneleki. Lo msebenzi awubheki ukuthi imiphakathi yasogwini oThukela iyahlangabezana nencazelo 

yomhlaba wonke yabantu boMdabu. 

Principle 9: Ukuphathwa kwezikhalazo 

 (relates to WB ESS 10) 

 χYebo 

Ingozi emaphakathi 

Izikhalo ezikhona eziphathelene neziNdawo zeMvelo naphakathi kwe-EKZNW nemiphakathi. Izikhalo 

ezingaba khona zingathinta abasebenzi bephrojekthi kanye nemisebenzi (isb ezindaweni ze-Estuary) 

kanye ne-MPA ebanzi (isb. ukuklanywa kwendawo, imithethonqubo, ukuthotyelwa komthetho). 

Sekuklanywe uhlelo lwezikhalo olusezingeni lephrojekthi (Isijobelelo 1), futhi iphrojekthi izosebenzisana 

ne-EKZNW ukuthuthukisa uhlelo lwe-MPA lwezikhalo ukuze lwamukele futhi luxazulule lezo zikhalazo 

ezingaphansi kwegunya le-EKZNW. 

Principle 10: Amalungelo Abantu (relates to 

BMZ guidelines on Human Rights)   

 δYebo    

 χCha          

Na.  

Azikho izingcuphe ezihlonziwe noma imithelela kuze kube manje.  

 

 

Table 6: Izinyathelo zokulawula ubungozi kanye nomthelela 

Izingozi nomthelela 

wezenhlalo 

nezemvelo 

Izinyathelo zokuphatha 

 

Ukuba nokwenzeka, 

ukusebenza kahle, 

nokusimama 

Indawo Izindleko 
ukuqaliswa 

kwesibopho 
Isheduli 

Principle 1 - 

Ukuhlonza ubungozi 

be-E&S nomthelela, 

ukuhlola, kanye 

nokuphathwaï 

ubungozi bemithelela 

engaziwa 

nengalawulwa ngenxa 

yomnikelo wephrojekthi 

1) Ukuhlolwa kabusha kwaminyaka yonke 

kwezingozi nemithelela kusetshenziswa ithuluzi le-

BAF E&S [umsebenzi we-ESMS] 

 

2) Isisekelo sephrojekthi yezenhlalo nezomnotho; 

iziza ezimbili zamachweba kanye nemiphakathi 

ethinteke ngqo (bheka iSijobelelo sesi-3 

1, 2 kanye no-6 yonke 

imisebenzi yephrojekthi, 

kanye nemisebenzi ye-

ESMS ezokwenganyelwa 

uMphathi we-ESMS futhi 

ibhalwe ohlelweni 

lomsebenzi wephrojekthi 

(okungukuthi. 

ngaphakathi 

MPA level   1) ESMS 

Manager 

Time;  

2) Baseline 

budget;  

3) EMP 

consultant 

TOR; 

1) WILDTRUST;  

2) WILDTRUST and 

University of 

KwaZulu Natal;  

3) WILDTRUST 

supervision; 

consultants 

conducting EMP 

planning.  

1) Annual 

2) Inception 

Phase 

3) Inception 

Phase 

3) Before & 

during EMP 

planning 

process; 
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Table 6: Izinyathelo zokulawula ubungozi kanye nomthelela 

Izingozi nomthelela 

wezenhlalo 

nezemvelo 

Izinyathelo zokuphatha 

 

Ukuba nokwenzeka, 

ukusebenza kahle, 

nokusimama 

Indawo Izindleko 
ukuqaliswa 

kwesibopho 
Isheduli 

nephrojekthi ku-MPA; 

amagebe athile 

ekubonisaneni 

nababambiqhaza 

(ulimi, ukufinyelela 

emihlanganweni, 

ukwabelana ngolwazi, 

ukuzibandakanya 

ezinhlelweni 

zokuphatha). 

sesiphakamiso sephrojekthi ukuze uthole 

imininingwane); 

 

3) Ukufakwa kokuhlolwa komthelela (kanye 

nokuhlelwa kokunciphisa) ohlelweni lokuhlela lwe-

EMP; bona  

Uhlaka Lwenqubo 

 

4) Ukufakwa kokuhlolwa komthelela ohlelweni 

lokubonisana nababambiqhaza be-MPA kanye 

nenqubo yokuxoxisana;  

Uhlaka Lwenqubo 

 

5) Ukwesekwa kwesiGungu sabaBambiqhaza be-

MPA yasoThukela kanye neziGungu Zokweluleka 

Ngomfula ohlanganisa ababambiqhaza bendawo 

kanye nochwepheshe, ukuze kusetshenzwe 

ngezinkinga ezibalulekile ezihlonziwe zokuziphilisa 

ngaphakathi kwe-MPA; Uhlaka Lwenqubo 

 

6) Ukuqapha kanye Nokuhlola iphrojekthi ESMP; 

[Umsebenzi we-ESMS] 

kokulawulwa 

kwephrojekthi). Linganisa 

u-3 ukuze lihlanganiswe 

ne-ToR yabaxhumanisi 

be-EMP. Izinyathelo 4, 5 

kanye ne-7 zizosekelwa 

iziphathimandla ze-MPA 

(EKZNW). I-WT 

isebenzisana eduze 

nesazi senhlalo yabantu 

se-EKZNW, okuyisona 

esithintana naye ukuze 

sivikeleke. 

4) Travel, S&T, 

staff time; 

consultant 

TOR  

5) Stakeholder 

Engagement 

Coordinator 

and Assistant 

and the 2 

Hub 

supervisors 

time costs; 

Meeting costs 

6) ESMS 

Manager time 

& running 

costs 

7) EKZNW & 

project staff 

time and 

running costs.  

4-5) EKZNW with 

support from 

WILDTRUST;  

6) WILDTRUST;  

7) EKZNW with support 

from WILDTRUST.  

4) Before & 

during MPA 

planning 

process;  

5) Inception 

Phase;  

6) Ongoing with 

annual 

reporting;  

7) Ongoing  
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Table 6: Izinyathelo zokulawula ubungozi kanye nomthelela 

Izingozi nomthelela 

wezenhlalo 

nezemvelo 

Izinyathelo zokuphatha 

 

Ukuba nokwenzeka, 

ukusebenza kahle, 

nokusimama 

Indawo Izindleko 
ukuqaliswa 

kwesibopho 
Isheduli 

7) Ukweseka ingxenye yenhlalonhle yezomnotho 

oThukela izinhlelo eziqhubekayo zokuqapha 

nocwaningo; [Umsebenzi we-ESMS]; 

Principle 2 - 

Stakeholder 

engagement for the 

broader MPA requires  

Iphrojekthi ye-SEP, okuhlanganisa: 

1) Sekela i-EKZNW ngokuhlaziya ababambiqhaza 

kanye nokwakhiwa kohlelo lokuqala 

lokubandakanya ababambe iqhaza oThukela 

MPA; 

2) Ukugqugquzela ukusungulwa kwezindlela/ 

izinkundla ezihlonziwe (bona i-SEP), 

okuhlanganisa nohlaka lokubusa olunamazinga 

amaningi; 

3) Dala isethulo sephrojekthi kanye nenothi 

elinolwazi olufanele lwephrojekthi ukuze kudalulwe 

iphrojekthi; 

4) Sungula futhi usebenzise iKomidi Lozakwethu 

Bephrojekthi ukuze livumele izingxoxo zamazwe 

amaningi mayelana nephrojekthi (iziphathimandla 

zendabuko; uhulumeni wasekhaya/wesifundazwe) 

5) Ukubandakanya izinsiza zokuhumusha ukuze 

kuhunyushwe yonke imibhalo ebalulekile ye-MPA 

olimini lwesiZulu; ukuhunyushwa kwayo yonke 

Konke kuhle ngaphakathi 

kokwenzeka kwe-

WILDTRUST kanye 

nozakwethu 

ukuxhumanisa. Isakhiwo 

sokuphatha 

esinamazinga amaningi 

sizoncika emazingeni 

okusebenzelana okuvela 

kozakwethu. Ukuzinza 

kuzonqunywa ozakwethu 

abathola inani 

ezinhlelweni. 

MPA and 

national 

level  

1) Meeting costs 

and staff time 

2) Workshop, 

(venue, 

catering) 

costs  

3) N/A  

4) Meeting costs 

5)Translation 

budget  

6) ESMS 

manager and 

PM time 

7) ESMS 

manager time 

8) Project team 

Travel & S&T 

9) Workshop 

costs and 

staff time. 

1) WILDTRUST, 

EKZNW 

2) WILDTRUST and 

Multiple 

stakeholders (as per 

SEP) 

3) WILDTRUST 

4) WILDTRUST, 

EKZNW, Local Gov, 

Community 

Leadership 

Representative) 

5) UKZN 

6) WILDTRUST 

(ESMS Manager & 

Project) 

7) WILDTRUST 

(ESMS Manager) 

8) WILDTRUST (PM) 

1) Inception 

phase 

2) Inception 

Phase 

3) Inception 

Phase 

4) Inception 

phase and 

monthly / bi-

monthly 

meetings 

thereafter 

5) As Needed 

6) Inception 

phase 

7) Inception 

Phase 

8) Throughout 

project 
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Table 6: Izinyathelo zokulawula ubungozi kanye nomthelela 

Izingozi nomthelela 

wezenhlalo 

nezemvelo 

Izinyathelo zokuphatha 

 

Ukuba nokwenzeka, 

ukusebenza kahle, 

nokusimama 

Indawo Izindleko 
ukuqaliswa 

kwesibopho 
Isheduli 

imininingwane efanele yephrojekthi, kanye 

nokuhunyushwa okuqhubekayo kwemibhalo 

yephrojekthi kanye ne-MPA ukusekela 

ukusebenzelana nababambiqhaza; 

6) Yakha izimiso zokuxoxisana nomphakathi 

kanye nezincomo zokubamba iqhaza 

ezizosetshenziswa ekuxoxisaneni nomphakathi 

kwenqubo yokuhlela ye-MPA kanye ne-EMP 

ukuze kuqinisekiswe izwi lentsha, abesifazane, 

kanye nanoma yimaphi amaqembu abasebenzisi 

abathintekayo abathintekayo abahlonziwe. 

7) Ukuhlinzeka ngoqeqesho ekusetshenzisweni 

kwemigomo yokuxoxisana nomphakathi, 

nezinqubo zokubamba iqhaza, udlame 

olubhekiswe kubulili kanye nokuhlukunyezwa 

ngokocansi kwi-Ezemvelo ebalulekile kanye 

WILDTRUST staff leading on stakeholder 

engagement. 

8) ) Nikeza ukwesekwa okunwetshiwe ku-EKZNW 

ukuze kusekelwe imizamo yokuxoxisana 

nababambiqhaza kanye nokuqinisekisa ukuthi 

ukubonisana kudlulela ngalé kwabamele 

umphakathi (isb. ubuholi bendabuko) futhi 

9) WILDTRUST, 

EKZNW 

9) Throughout 

project 
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Table 6: Izinyathelo zokulawula ubungozi kanye nomthelela 

Izingozi nomthelela 

wezenhlalo 

nezemvelo 

Izinyathelo zokuphatha 

 

Ukuba nokwenzeka, 

ukusebenza kahle, 

nokusimama 

Indawo Izindleko 
ukuqaliswa 

kwesibopho 
Isheduli 

kufinyelela amalungu omphakathi kanye 

nabasebenzisi bezinsiza abathintekayo, phakathi 

kokunye. 

9) Izehlakalo zokuqwashisa abantu (bona Isimiso 

10 - ukuthotshelwa komthetho) emiphakathini 

eklanyelwe ukuklama/imithetho ezindaweni 

ezizungezile. 

10) Ukuxhumana okukhethekile nababambiqhaza 

kugxile ezindaweni ezi-4 zamachweba 

ezingaphandle kwezindawo zethu ezi-2 

eziyinhloko ukuze kuchazwe isizathu sokugxila 

kakhulu ezindaweni zamaphrojekthi abalulekile, 

kanye nokuchaza ukuthi iphrojekthi izoba negalelo 

kanjani ekuziphilisani kulezi zindawo. 

Principle 3 - Ubungozi 

be-OHS nomthelela 

kubasebenzi 

bephrojekthi 

kubandakanya 

abasebenzi be-

WILDTRUST, 

osonkontileka 

abancane kanye 

1). Inqubomgomo yemoto yakwa-WILDTRUST 

(kuhlanganise nezikebhe); 

2). Ukuqeqeshwa kwe-H&S Kwezimoto kanye 

nokusebenza kwezikebhe. 

3). Ikhodi Yokuzilolonga Yezemvelo Nenhlalo 

(ESCOP) yokwakha Isikhungo Sezinsiza 

(abasebenzi, i-H&S) [umsebenzi we-ESMS]; 

Kuncike 

ekusetshenzisweni 

okusebenzayo 

kwezinqubomgomo. 

Kodwa kuzo zombili i-

WILDTRUST kanye ne-

EKZNW lezi zilawulwa 

kahle ezingeni 

lenhlangano zisekelwa 

Organisati

onal  

N/A WILDTRUST & 

EKZNW 

N/A 
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Table 6: Izinyathelo zokulawula ubungozi kanye nomthelela 

Izingozi nomthelela 

wezenhlalo 

nezemvelo 

Izinyathelo zokuphatha 

 

Ukuba nokwenzeka, 

ukusebenza kahle, 

nokusimama 

Indawo Izindleko 
ukuqaliswa 

kwesibopho 
Isheduli 

nezikhulu 

ezihlonishwayo 

zokuzithandela 

4). I-Honorary Officer Standard Operating 

Procedure (SOP) (njengangezansi ekugcinweni 

komthetho). 

yizo zombili izenzo 

ezinhle kanye 

nemithetho ye-OHS. 

Principle 3 ï 

Izingxabano zendawo 

ngenxa yamathuba 

omsebenzi kanye 

nenqubo yokukhetha 

1) Ukufakwa kobuholi BeNdabuko kanye 

namaKhansela ekukhetheni izindlela zokwakhiwa 

kwamathuba omsebenzi 

2) Ukukhangisa okubanzi nokufanelekile 

kwamathuba omsebenzi. 

Kuncike ebudlelwaneni 

obuqinile Nobuholi 

Bomphakathi, 

obusekelwe 

ekwethembeni, kanye 

nokutholakala 

kwesikhathi kwe-TA. 

Ngenxa yesidingo 

esikhulu semisebenzi 

emiphakathini, asiziboni 

izinselelo lapha. 

MPA level.  Staff time, travel, 

S&T 

WILDTRUST, TA 

leaders and 

counsellors.  

Throughout the 

project (during 

recruitment) 

Principle 4: Resource 

efficiency and 

biodiversity  

Ukuthuthukiswa kwezolimo okuhlakaniphile 

kwesimo sezulu: ubungozi bokulimala 

okungahlosiwe ezindaweni zemvelo ezibucayi 

 

1) I-WILDTRUST ukufaka ukukhethwa 

kwezindawo zokulima okuhlakaniphile kwesimo 

sezulu emiphumeleni ye-ESA, i-E&S Development 

Tool kanye nenqubo ye-EMP. 

2) I-ESCOP yokuthwebula kwesikhungo sezempilo 

ubungozi/imithelela Yezempilo Nokuphepha (OHS) 

All skills for 

implementation and 

sustainability within 

WILDTRUST and 

partners. 

MPA level 1) Project team 

time 

2) ESMS 

Manager and 

consultants 

time  

3) EKZNW staff 

time 

4) Project 

manager time, 

WILDTRUST, 

Consultants  

 

1) Inception 

Phase, and 

during EMP 

development.  

2) As per 

project 

activity 

timeline 

3) Year 1 ï 

before 
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Table 6: Izinyathelo zokulawula ubungozi kanye nomthelela 

Izingozi nomthelela 

wezenhlalo 

nezemvelo 

Izinyathelo zokuphatha 

 

Ukuba nokwenzeka, 

ukusebenza kahle, 

nokusimama 

Indawo Izindleko 
ukuqaliswa 

kwesibopho 
Isheduli 

kanye nemithelela yezemvelo esohlwini lokuhlola 

lwe-E&S. 

3) Izivumelwano zokuphatha amafutha 

ziyasetshenziswa; 

4) Uhlelo Lokulawulwa Kwemvelo 

oluzosetshenziswa kukho konke ukwakhiwa 

nokusebenza okuhambisana nesikhungo sezinsiza 

zomphakathi kanye nezinye izinsiza/ingqalasizinda 

eyakhiwe/esetshenziswa iphrojekthi; 

5) Ukubuyiselwa kwe-Estuarine kanye nomfula - 

ubuchwepheshe kulokhu okukhona ngaphakathi 

kwe-WILDTRUST - ngakho-ke abukho ubungozi 

bokwethula noma yiziphi izinhlobo zezilwane 

ezingaziwa noma izindawo zemvelo ezilimazayo 

ngokusebenzisa izindlela ezingafanele njll. 

6) I-WILDTRUST ukwenza izinyathelo zokuphatha 

ezisekelwe embikweni/ imiphumela ye-ESA 

kuthuluzi lokuthuthukisa i-E&S. 

Consultant 

time & S&T 

5) Restoration 

team staff 

time 

6) Project Team 

time  

delivery of 

LE 

equipment. 

4) Year 1 

before 

implementati

on of 

relevant 

project 

activity.  

5) Year 1 

6) Year 1 

Principle 5: 

Ukufinyelela kanye 

nezindlela 

zokuziphilisa. 

Izingozi/imithelela 

ehlobene nasogwini, 

I-Preliminary Process Framework. Izinyathelo 

zokuphatha yilezo ezifakwe kumgomo woku-1 

nowesi-2 (ukufakwa kokuhlolwa komthelela 

ohlelweni lwe-MPA kanye ne-EMP, ukwakhiwa 

kwamaqembu asebenzayo ezobuchwepheshe 

ezindabeni zokuziphilisa, inqubo yokubandakanya 

Ubungozi bezinyathelo 

zokunciphisa ezidingwa 

yimiphumela ye-PF 

ngaphandle 

kwesabelomali namandla 

MPA level 1) ESMS 

Manager and 

staff time 

(WT & 

EKZNW) 

WILDTRUST, EKZNW. 1) Inception 

Phase 

2) Inception 

Phase 
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Table 6: Izinyathelo zokulawula ubungozi kanye nomthelela 

Izingozi nomthelela 

wezenhlalo 

nezemvelo 

Izinyathelo zokuphatha 

 

Ukuba nokwenzeka, 

ukusebenza kahle, 

nokusimama 

Indawo Izindleko 
ukuqaliswa 

kwesibopho 
Isheduli 

ezindaweni 

ezingasogwini ze-MPA, 

Iziqiwu ezikhona 

Zemvelo, nomthelela 

okhulayo 

kubasebenzisi 

bezinsiza ezisengozini. 

ababambiqhaza be-MPA njll.). Ngaphezu 

kwalokho, izinyathelo zokuphatha ezengeziwe 

zifaka: 

1) Ukuhlonzwa kwamaqembu omphakathi 

ancike kakhulu emthonjeni wemvelo (isib. 

Amaqembu abasebenzisi beMithombo 

yeNdalo) okungenzeka ukuthi athinteke 

kakhulu ngokugcinwa komthetho ngesikhathi 

sokuhlelwa kwe-EMP (isb. Ichweba lomfula 

uThukela). Lawo maqembu angeyona 

ingxenye yezikhungo ezimbili eziyinhloko 

zokuziphilisa azohlinzekwa ngoxhaso 

ngokusebenzisa: 

a. Ukwakhiwa kwenethiwekhi kanye ne-

WILDTRUST esebenza njengebhuloho 

kwamanye amathuba 

b. Ukufunda ukushintshana ngezindawo 

ezimbili ezibalulekile. 

c. Ukuhlonzwa kwezinketho zokuziphilisa 

ngesikhathi senqubo ye-EMP 

d. Ukufinyelela kwezinye izingosi 

zesizindalwazi ezibalulekile 

ngezindleko zomphakathi. 

okusebenza kwabantu 

kuphrojekthi. 

2) Workshop 

costs, staff 

S&T 
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Table 6: Izinyathelo zokulawula ubungozi kanye nomthelela 

Izingozi nomthelela 

wezenhlalo 

nezemvelo 

Izinyathelo zokuphatha 

 

Ukuba nokwenzeka, 

ukusebenza kahle, 

nokusimama 

Indawo Izindleko 
ukuqaliswa 

kwesibopho 
Isheduli 

e. Imisebenzi yokubuyisela ezindaweni 

eziseduze namachweba oThukela 

naseZinkwazi okuzohlinzeka 

ngemisebenzi nokuqeqeshwa 

kwendawo. 

Lawa maqembu kuzophinde 

kuxhunyanwe nawo esigabeni sokuQala 

amaProjekthi ukuze kuqinisekiswe ukuthi 

ziyaqondisisa izizathu zokungaqhubi 

ukungenelela okugcwele kokuziphilisa 

kulezi zindawo. 

2) Lawa maqembu kuzophinde kuxhunyanwe 

nawo esigabeni sokuQala amaProjekthi 

ukuze kuqinisekiswe ukuthi ziyaqondisisa 

izizathu zokungaqhubi ukungenelela 

okugcwele kokuziphilisa kulezi zindawo. 

 

Bheka futhi imisebenzi 1-3 esigabeni se-SEP (1) 

Ukufakwa kokuhlolwa komthelela (kanye 

nokuhlelwa kokunciphisa) ohlelweni lokuhlela lwe-

EMP; bheka Uhlaka Lwenqubo; (2) Ukufakwa 

kokuhlolwa komthelela ohlelweni lokubonisana 

nababambiqhaza be-MPA kanye nenqubo 

yokuxoxisana; Uhlaka Lwenqubo; (3) Ukwakhiwa 
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Table 6: Izinyathelo zokulawula ubungozi kanye nomthelela 

Izingozi nomthelela 

wezenhlalo 

nezemvelo 

Izinyathelo zokuphatha 

 

Ukuba nokwenzeka, 

ukusebenza kahle, 

nokusimama 

Indawo Izindleko 
ukuqaliswa 

kwesibopho 
Isheduli 

kwamaQembu asebenzayo eZigungu zababambe 

iqhaza kuhlanganisa ababambiqhaza bendawo 

kanye nochwepheshe, ukuze kusetshenzwe 

ngezindaba ezibalulekile ezihlonziwe zokuziphilisa 

ngaphakathi kwe-MPA; Uhlaka Lwenqubo. 

 

Ukwengeza, izindlela zokuthuthukisa indlela 

yokuziphilisa zifakiwe kuphrojekthi. Ukuxoxisana 

okwengeziwe namaqembu athintekile kuyadingeka 

ukuze kuqinisekiswe ukuthi lezi zindlela 

zokunciphisa ezifanelekile, futhi lezi zizofaka 

'Izinhlelo Zokuphila Okusimeme'(indicator 5.1), 

okuhlanganisa: 

5.1.1 Ucwaningo oluyisisekelo lokuziphilisa 

kanye nemibono kanye nokuhlolwa kabusha 

5.1.2 Ukuhlonzwa kwezinhlelo zokuziphilisa 

ezingase zibe khona 

5.1.3 Uhlelo lokuziphilisa lomhlahlandlela 

wokuvakasha kwezemvelo 

5.1.4 Amakamu aphethwe umphakathi 

5.1.5 Ukwesekwa kwemiphakathi engekho 

endaweni okugxilwe kuyo 
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Table 6: Izinyathelo zokulawula ubungozi kanye nomthelela 

Izingozi nomthelela 

wezenhlalo 

nezemvelo 

Izinyathelo zokuphatha 

 

Ukuba nokwenzeka, 

ukusebenza kahle, 

nokusimama 

Indawo Izindleko 
ukuqaliswa 

kwesibopho 
Isheduli 

Kanye nemisebenzi emayelana nobuholi 

Besifazane kanye nokufukulwa kwezomnotho 

(Inkomba 5.2), okuhlanganisa: 

5.2.1 Ukuthuthukiswa Kohlelo Lokusebenza 

Lobulili Lomklamo 

5.2.2 Ukuqeqeshwa kobuholi 

5.2.3 Ukuqeqeshwa kokuthuthukiswa 

kwebhizinisi 

5.2.4 Ukusungulwa kwamabhizinisi amancane 

5.2.5 Amaqembu okusekelana kontanga 

 

Ngaphezu kwalokho, maqondana namathuba 

entsheni: 

5.3.1 Ukuzivumelanisa nesimo sezulu 

ukwakhiwa kwamathuba emisebenzi kwentsha 

kanye nokuthuthukiswa kwamakhono 

amabhizinisi amancane 

5.3.2 Ukwesekwa kokuthuthukiswa 

kwemisebenzi 

Maqondana nokumelana nesimo sezulu: 

5.3.3 Ukuthuthukiswa komsebenzi we-Ocean 

Steward nokwesekwa 
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Table 6: Izinyathelo zokulawula ubungozi kanye nomthelela 

Izingozi nomthelela 

wezenhlalo 

nezemvelo 

Izinyathelo zokuphatha 

 

Ukuba nokwenzeka, 

ukusebenza kahle, 

nokusimama 

Indawo Izindleko 
ukuqaliswa 

kwesibopho 
Isheduli 

Ezizindeni ezi-2 okugxilwe kuzo, imisebenzi 

yokuguquguquka kwesimo sezulu izobandakanya: 

5.4.1 Isikhungo/izizinda Zezinsiza 

Zokujwayela Isimo Sezulu 

5.4.2 Ukuqeqeshwa, ukuqwashisa kanye 

nokufundisa 

5.4.3 Ukuboniswa kwezixazululo ezisekelwe 

ku-climate-smart homestead 

5.4.4 Ukuthuthukisa izinqubo zokusebenzisa 

imithombo esimeme kanye nokugcinwa 

kwezindawo ezibalulekile zamasiko emvelo. 

Principle 6: Ubulili 

namaqembu 

asengozini. 

Abesifazane kanye 

namaqembu 

asengozini abakwazi 

ukubamba iqhaza 

ekuthathweni 

kwezinqumo. i-MPA 

kanye ne-EMP; 

okungenzeka ukuthi la 

maqembu athinteke 

kabi ngemikhawulo 

Isisekelo sephrojekthi yenhlalo-mnotho (Izimpilo 

Eziyisisekelo kanye Nocwaningo Lwemibono 

kanye nokuhlolwa kabusha) luzobandakanya 

ukuhlonzwa kwamaqembu asengozini Ezindaweni 

ezikhethiwe ze-Estuary. Ukusebenzelana 

nababambiqhaza kanye nokuhlola umthelela 

(bona izinyathelo kuSimiso 1 & 2) kuzoqinisekisa 

ukufakwa kwamaqembu asengozini. 

 

Maqondana nobulili, i-Community Engagement 

Protocol okukhulunywe ngayo ku-Principle 2, 

izobandakanya isiqondiso sokuxhumana 

nabesifazane, intsha kanye namaqembu 

Kunqunyelwe 

izinkambiso zamasiko 

kanye nobunikazi bobulili 

esizeni sephrojekthi. 

Kudingeka siqikelele 

ukuthi singaphazamisi 

futhi singakuhloniphi 

lokhu ngenkathi 

sisazama ukuhlanganisa 

ukwenza okuhle kakhulu. 

Izinkundla 

zamaphrojekthi, 

ukuqonda kwabasebenzi 

MPA level 1) ESMS 

Manager 

Time and 

Gender 

specialist time  

WILDTRUST, Gender 

specialist. 

1) Inception 

Phase & 

throughout 

project.  
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Table 6: Izinyathelo zokulawula ubungozi kanye nomthelela 

Izingozi nomthelela 

wezenhlalo 

nezemvelo 

Izinyathelo zokuphatha 

 

Ukuba nokwenzeka, 

ukusebenza kahle, 

nokusimama 

Indawo Izindleko 
ukuqaliswa 

kwesibopho 
Isheduli 

yokufinyelela 

engaziwa. 

asengozini emsebenzini womphakathi womklamo, 

okuhlanganisa nokuhlola umthelela. Lo msebenzi 

unenqwaba yemisebenzi egxile kwabesifazane 

esohlwini lwe-Principle 5 ngenhla. 

 

Ukuthuthukiswa Kohlelo Lwezenzo Zobulili 

Esigabeni Sokuqala sephrojekthi. 

ngalezi zinkambiso 

zamasiko kuzokwenza 

lokhu. Ukuzinza kuncike 

ekwamukeleni 

komphakathi ngamunye. 

kanye nokuqonda 

komuntu ngamunye. 

Principle 9: 

Ukuphathwa 

kwezikhalazo. Izikhalo 

ezikhona kanye 

nezikhalo ezintsha 

ezingaba khona. 

1) Humusha indlela yezikhalazo (pre-project); 

2) Ukubonisana kwangaphambi kwesikhathi 

nemiphakathi ethintekile ukuze kunqunywe 

indlela/izindlela ezifanele zokuhambisa 

izikhalazo. 

3) I-Project Grievance Mechanism 

ezosetshenziswa njengoba ibhaliwe; 

4) Ukwesekwa kohlelo lwe-EKZNW ukuze 

kusungulwe futhi kuthuthukiswe i-MPA-level 

System Mechanism ezovumela amalungu 

omphakathi ukuthi abike izikhalazo. 

Konke ngaphakathi 

kwendawo ye-

WILDTRUST kanye 

nozakwethu 

wephrojekthi. 

Ukusimama kwendlela 

yezikhalazo yezinga le-

MPA eyenziwe yi-

EKZNW izibophezele. 

Amathuba wokufaka 

isicelo esikhathini 

esizayo kwamanye ama-

MPA esifunda. 

MPA level 1) ï 4) 

Translation 

costs, ESMS 

manager 

Time, 

EKZNW staff 

time, meeting 

costs, S&T 

WILDTRUST, EKZNW, 

Stakeholders 

1) ï 4) Year 1 

Principle 10 - Law 

Enforcement (LE). Risk 

to Rangers and 

Honorary Officers 

1) Ukugcinwa Komthetho (LE). Ubungozi 

kubaqaphi kanye nezikhulu ezihloniphekile 

lapho bebhekene nabantu noma amaqembu 

I-EKZNW izibophezele 

ekwenzeni okuhle, 

ngakho ungaziboni 

izinselelo. 

MPA 

Level 

1) Trainer time, 

workshop 

costs, S&T, 

Staff time 

1) WILDTRUST, 

Consultants, 

EKZNW.  

1) Year 1 

(before 

delivery of 

LE equip) 
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Table 6: Izinyathelo zokulawula ubungozi kanye nomthelela 

Izingozi nomthelela 

wezenhlalo 

nezemvelo 

Izinyathelo zokuphatha 

 

Ukuba nokwenzeka, 

ukusebenza kahle, 

nokusimama 

Indawo Izindleko 
ukuqaliswa 

kwesibopho 
Isheduli 

when confronting 

individuals or groups 

practicing illegal 

activities; risks to 

community members of 

misuse of force.  

 

aqhuba imisebenzi engekho emthethweni; 

izingozi kumalungu omphakathi 

zokusebenzisa kabi amandla.izindaba 

zodlame olusekelwe kubulili. (isib. lapho 

usebenza, lapho ukwazisa) kanye 

namalungelo abantu kanye nomphakathi - 

ubudlelwano be-MPA. Kubhekiselwa ku-

ñGeneral Code of Conductò (kanye nemithetho 

yokuziphatha kwezilwane zasendle 

zaKwaZulu-Natali) ngokusebenza ngaphansi 

kwesibhengezo se-MPA. Uma lokhu kukhona 

futhi kufanelekile, lokhu kungasetshenziswa, 

noma uma kudinga ukuthuthukiswa, 

iphrojekthi izokweseka lokhu. 

2) Isu elisebenzisekayo lokugcinwa komthetho 

ukuze kubhekwane nanoma yikuphi 

ukungezwani kwe-LE kwasendaweni yi-

Project Partners Committee (PPC). 

3) Ukuqwashiswa komphakathi mayelana 

nokuklanywa kwezindawo kanye 

nemithethonqubo ngaphakathi kwe-MPA 

kanye neziNdawo Zokugcinwa Kwemvelo 

ezikhona zakhelwe emisebenzini 

yokuqwashisa nge-Hub kanye nasenqubweni 

Ukubambezeleka 

kungase kubangelwe 

ekusetshenzisweni 

kwamagebe ahlonziwe 

Ekuqiniseni Ukugcinwa 

Komthetho njengoba 

lokhu kunomthelela 

ezingeni lenhlangano. 

 

 

2) Consultant 

time, staff 

time 

3) Workshop 

costs, staff 

time, S&T 

4) Design, 

printing and 

signage 

erection 

costs, S&T 

for site visits 

for placement 

5) Trainer costs, 

workshop 

costs, S&T 

6) ESMS 

manager 

time, 

stakeholder 

consultation 

ï S&T 

7) Meeting 

costs, 

2) WILDTRUST, PPC 

members and 

EKZNW  

3) WILDTRUST 

4) WILDTRUST, 

EKZNW 

5) WILDTRUST, 

EKZNW, HO's 

6) WILDTRUST 

7) WILDTRUST, 

SEWG, PPC. 

8) WILDTRUST, 

Consultants  

2) Inception 

phase 

3) Year 1-Year 

5 

4) Inception 

phase 

5) Year 1 

(before 

delivery of 

LE equip) 

6) Inception 

phase 

7) Year 1-Year 

5 

8) Inception 

phase 
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Table 6: Izinyathelo zokulawula ubungozi kanye nomthelela 

Izingozi nomthelela 

wezenhlalo 

nezemvelo 

Izinyathelo zokuphatha 

 

Ukuba nokwenzeka, 

ukusebenza kahle, 

nokusimama 

Indawo Izindleko 
ukuqaliswa 

kwesibopho 
Isheduli 

yokubandakanya ababambiqhaza be-MP 

(ngokuqaphela ukuthi inqubo yokuxoxisana 

kufanele ivumele izinguquko ezingaba khona 

maqondana nemininingwane yemikhawulo 

yokufinyelela (njengokuthi izinhlobo 

ezivunwayo) ngaphakathi kwemingcele 

yemithethonqubo esemthethweni eshicilelwe 

uma izosebenza, ngaphandle kwalokho, 

'iwukwabelana ngolwazi' noma 'ukubonisana' 

okungcono kakhulu). 

4) Ukuvuselelwa kwezimpawu ukuze kufakwe 

isiZulu nolwazi olutholakala kalula. 

5) Ukuqeqeshwa kwe-HO mayelana 

nokuklanywa kwendawo, izimiso, imithetho 

yaseNingizimu Afrika, amalungelo abantu, 

ubudlelwano bomphakathi, nokuxazulula 

izingxabano. 

6) Cabangela ukuthuthukiswa Kohlaka 

Lwezinqubo ukuze kucatshangelwe ama-gill 

netter, abaqoqi bemithi yendabuko, nabanye 

abasebenzisi bensiza yemvelo, kanye 

nokufakwa kwamandla okugwema (isb. uma 

umsebenzi ubalulekile ngokwesiko noma 

ngokwenhlalo futhi ungakwazi 'ukubuyiselwa'). 

possibly S&T 

(if in-person 

meeting 

needed).  

8) Consultant 

time 
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Table 6: Izinyathelo zokulawula ubungozi kanye nomthelela 

Izingozi nomthelela 

wezenhlalo 

nezemvelo 

Izinyathelo zokuphatha 

 

Ukuba nokwenzeka, 

ukusebenza kahle, 

nokusimama 

Indawo Izindleko 
ukuqaliswa 

kwesibopho 
Isheduli 

7) Umphakathi ï Njengengxenye yeQembu 

eliSebenzayo lokuBambisana nababambe 

iqhaza (i-SEWG) kanye neKomidi 

Lobambiswano Lomklamo (PPC) noma yiziphi 

izinkinga ezikhona zobudlelwano phakathi 

komphakathi ne-Ezemvelo kuzobhekwana 

nazo ukuze kuhlinzekwe ukwesekwa 

okuhlelekile kwe-EKZNW ebhekana nazo. 

8) Ukubuyekezwa kwama-SOP e-KZN kanye 

nokuhambisana 1) Nemigomo Yokuzithandela 

Yezokuphepha Namalungelo Abantu; 2) 

Indlela Yokuziphatha YeNhlangano Yezizwe 

Ezihlangene Yezikhulu Zokuphoqelela 

Umthetho; 3) Izimiso Eziyisisekelo 

Zokusebenzisa Amandla Nezibhamu Izikhulu 

Ezikatelela Ngomthetho. Xoxa kanye 

namagebe EKZNW. 
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3.4 Ukuqaliswa Kwezindima Nezibopho 

 

I-WILDTRUST izophatha ukuqaliswa kwe-Blue Action Fund ESMS, i-Project ESMP kanye ne-

Safeguard Instruments ehambisanayo phakathi nokuqaliswa kwephrojekthi. Ukwengeza, i-

WILDTRUST izoba nesibopho esiqondile sokuqaliswa kwazo zonke izinyathelo zokuphatha 

nemisebenzi yokunciphisa noma izodlulisela ngokusobala lesi sibopho kubalingani bephrojekthi 

abakhonjiswe kuThebula lesi-2 no-3. 

 

Ngaphezu kwalokho, i-WILDTRUST kanye nozakwethu ekuyiqaliseni bazoba nesibopho sokuqalisa 

izinhlelo zokuqapha ezidingekayo ukuze kuqinisekiswe ukuthi izinyathelo zokuphatha ziyayifeza 

imiphumela yazo elindelekile. I-WILDTRUST izoba nesibopho sokudalulwa kolwazi olufanele 

lwephrojekthi kubabambiqhaza abahlonziwe. Okokugcina, i-WILDTRUST izosebenzisana eduze 

neziphathimandla zikahulumeni waseNingizimu Afrika ezifanele kanye nezinhlangano zangaphandle 

ukuze kuqalwe izinyathelo ezidingekayo zokwakhiwa kwamakhono kanye nokuthuthukisa 

umphakathi. 

 

Isibopho sokuqaliswa kwe-ESMP, i-Safeguard Instruments kanye ne-Blue Action Fund's ESMS 

ingaphansi kwezibopho zamazinga amaningi kanye nemisebenzi enhlanganweni ye-WILDTRUST, 

okuhlanganisa nabaphathi abakhulu, noMnyango Wokusimama Kwenhlangano. Lo mnyango 

uwumsebenzi owumongo osiza izinhlelo ze-WILDOCEANS kanye ne-WILDLANDS futhi uholwa yi-

CEO kanye nabaQondisi Abaphezulu ababili abenza imisebenzi nezinhlelo. 

Zonke izidingo ze-ESMS zephrojekthi zizodidiyelwa uMphathi we-ESMS kanye nesibopho sokuqalisa 

esiphethwe ngokubambisana phakathi koMphathi we-ESMS kanye Nomphathi Wephrojekthi. Iqhaza 

elibalulekile lokwesekwa libandakanya amaphrojekthi Imenenja Yokusebenzisana Nababambe iqhaza 

kanye nabasebenzi ababalulekile EKZNW ophikweni lwe-ecology kanye nokuphathwa kwamapaki. 

Imininingwane eyengeziwe mayelana nokuziphendulela, imigqa yokubika kanye nezibopho 

zabasebenzi ababalulekile maqondana ne-ESMS kanye nale ESMP izobuyekezwa phakathi 

nezinyanga zokuqala eziyisithupha zokuqaliswa kwephrojekthi. 

 

4. Uhlelo Lokubandakanya Ababambe iqhaza 

I-Blue Action Fund kanye ne-WILDTRUST bazibophezele ekuhambisaneni nezidingo zezwe 

nezamazwe ngamazwe zokubandakanya ababambiqhaza nokudalula. I-Stakeholder Engagement 

Plan (SEP) izokhombisa ukuthi uThukela MPA Ecosystem-Based Management Project uhlanganyele 

kanjani nababambiqhaza ngesikhathi sokuklanywa kwephrojekthi kanye nohlelo oluhlongozwayo 

lokuxoxisana nababambiqhaza oluzolandelwa ngesikhathi sokuhlelwa nokuqaliswa komsebenzi. 
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4.1  Inhloso yoHlelo Lokubandakanya Ababambe iqhaza 

Inhloso isiyonke ye-SEP ukuqinisekisa ukuthi kuthathwa indlela efika ngesikhathi nefanelekile ukuze 

kuxoxiswane nababambiqhaza. I-SEP ichaza ukuthi iphrojekthi izophinde ihlanganyele kanjani 

namaqembu ababambiqhaza abehlukene phakathi nokwakhiwa nokuqaliswa kwephrojekthi ukuze 

kuqinisekiswe ukuthi imibono yabo nezinto ezibakhathazayo ziyalalelwa futhi ziyabhekwa. Ngakho-

ke, inhloso yokuba ne-SEP iwukuba: 

1. Ukuqinisekisa iphrojekthi eyimpumelelo nesimeme, nokuhambisana kwephrojekthi nezindlela 

ezinhle zomhlaba jikelele zokubandakanya ababambiqhaza, okuhlanganisa i-World Bank 

Environmental and Social Framework (WB ESF 2017), ikakhulukazi i-Environmental and Social 

Standard 10 (ESS10); 

2. Khomba futhi uhlaziye ababambiqhaza ngesikhathi somklamo wephrojekthi, uklelise bonke 

ababambiqhaza abafanelekile futhi uhlaziye ngamunye maqondana nentshisekelo yabo engaba 

nomthelela kuphrojekthi, kanye nomthelela ongaba khona wephrojekthi (omuhle noma 

ongemuhle) kubo; 

3. Qondisa inqubo yokusebenza ngqo nababambe iqhaza futhi, ikakhulukazi, i-Project Affected 

Peoples, ngesikhathi sonke sokuqaliswa kwephrojekthi ukuze kuqinisekiswe ukuthi izinkathazo 

zomphakathi kanye nezifiso ziqondwa njalo futhi zicatshangelwa yi-WILDTRUST; 

4. Thola ngenkuthalo imibono ehlukahlukene ebambiqhaza emazingeni endawo, esifunda, 

kazwelonke namazwe ngamazwe, kugcizelelwe ngokukhethekile kubantu Abathintekile 

Iphrojekthi, ngokubonisana okunengqondo; 

5. Nikeza Abantu Abathintekile Iphrojekthi umuzwa wobunikazi kanye/noma ukubamba iqhaza 

ekuthathweni kwezinqumo mayelana nephrojekthi, ngaleyo ndlela kuvumele iphrojekthi ukuthi 

izuze futhi igcine ilayisense yezenhlalo ukuze isebenze futhi ikhule; 

6. Ukusiza ekulawuleni okulindelwe yiProjekthi Abantu Abathintekile kanye nabanye 

ababambiqhaza kusukela ekuqaleni kwephrojekthi nakuwo wonke ukuqaliswa, ngaleyo ndlela 

kuqinisekiswe ukuthi noma yikuphi okulindelekile kuyiqiniso futhi kunolwazi oluyiqiniso; 

7. Nikeza ababambiqhaza ngolwazi olwanele, olucacile, olufika ngesikhathi futhi olungaguquki  

8. Bhala phansi yonke imisebenzi yababambe iqhaza kuphrojekthi mayelana neProjekthi 

nemisebenzi yephrojekthi, okuhlanganisa imithelela namathuba angase avele kanye nezinyathelo 

zokuphatha ezihlongozwayo/izixazululo, kanye nendlela abangabamba iqhaza ngayo kulolu hlelo; 

9. Nikeza ithuba elanele lokuba ababambiqhaza baveze izinkinga, benze iziphakamiso futhi 

bazwakalise ukukhathazeka kwabo nalokho abakulindele mayelana nomsebenzi; 

10. Ukwakha amandla phakathi kwababambe iqhaza ukuthuthukisa ikhono labo lokuhumusha ulwazi, 

kanye nokufaka isandla ezindabeni ezibakhathazayo kanye neziphakamiso zezinzuzo 

ezithuthukisiwe; futhi 

11. Nikeza ababambiqhaza ngempendulo ngesikhathi mayelana nokuthi imibono yabo yafakwa yini 

futhi kanjani ezinqumweni zephrojekthi, ikakhulukazi ephathelene nezinyathelo zokuphatha 

namasu okuthuthukisa izinzuzo kanye nokuphathwa ngempumelelo nangesikhathi kwanoma 

yiziphi izikhalo ezihlobene nomsebenzi. 
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4.2  Abathintekayo Abambiqhaza 

Ngesikhathi sesigaba sokuklama umqondo, ababambiqhaza bahlonzwe ngezindlela ezehlukene, 

okuhlanganisa, isb, izimpimpi ezibalulekile, imihlangano, izingxoxo, izinkundla zokucobelelana 

ngolwazi kanye nokuxhumana nabaholi boMphakathi Abathintekile, Inhlangano Engekho ngaphansi 

Kukahulumeni (ama-NGO) kanye neziphathimandla zikahulumeni. Ukuhlonza ababambiqhaza 

kuyinqubo eqhubekayo futhi kuzobuyekezwa futhi kubuyekezwe njalo njengoba kuqhubeka 

ukuqaliswa kwephrojekthi. Abangase babe ababambiqhaza bephrojekthi abahlonziwe barekhodwa 

ku-electronic Stakeholder Database (etholakala ngesicelo). Ababambiqhaza abakhonjiwe babhalwe 

ngezansi kuThebula lesi-7. 

 

Table 7: Stakeholder List 

Iqembu 

lababambiqhaza 

Abambiqhaza 

1. Abanikazi 

nabasebenzisi 

bomhlaba kanye 

nendawo 

yasolwandle 

1.1 Abantu ngabanye, izinhlangano ezisemthethweni, abaphathi bendawo abaphethe 

imibhalo yetayitela lomhlaba 

 Ubuholi bendabuko bomphakathi kanye nabeluleki bendawo eNingizimu Afrika 

 Inhlangano ye-People and Park Programme (DFFE) emele abafaki izicelo 
zomhlaba kanye nemiphakathi) 

 Tronox mine 

 Elan property group 

 Mtunzini Residents Association 

 abakhokhi bentela baseNorth Coast  

 Abantu basendaweni emadolobheni amancane asondelene ne-MPA kanye 
nezizalo zemifula, okuhlanganisa no-Tugela Mouth. 

1.2 Abaqashi noma abahlali abangenawo amalungelo asemthethweni 

 Amalungu omphakathi athatha umhlaba womdabu eNingizimu Afrika ngokubona 

kweNkosi yendawo ("Induna"). Nakuba laba bantu bengenawo amatayitela 

omhlaba, amalungelo abo athathwa ngokuthi ñahlelekileò ngaphansi kwemithetho 

yendabuko eNingizimu Afrika. 

1.3 Abasebenzisi bomhlaba (amadlelo, ukulima noma eminye imisebenzi) 

 Abasebenzisi be-MPA, amalungu omphakathi, abadobi bendawo, imboni 

yezivakashi kanye nabaqhubi bezokuvakasha, ama-angling club (i-Zinkwazi Ski-

boat club, i-uThukela Ski-boat club, i-Amatikulu Ski-boat club, i-Lobotes Ski-boat 

club, ne-Blythedale Ski-boat club, uMhlali. iklabhu ye-ski-boat, ikilabhu ye-Ski-boat 

yaseMlalazi), iklabhu yaseMvoti Angling-small-scale shore Abadobi bama-line, 

abavuni abancane be-Intertidal Invertebrate, abadobi be-offshore sport line-, 

abadobi bezemidlalo ezizinze ogwini, abadobi bezemidlalo, abatshuzi 

bezokungcebeleka , abanikazi bezindawo zokulala ezizimele, abadobi bezohwebo 

(abadobela ukudoba) izikebhe, nabadobi bezentengiselwano, abadobi ngentambo 

eNyakatho neKZN, ipulazi lezinhlanzi uMthunzini, inhlangano yabadobi 

baseNatali, inhlangano yokuthuthukisa ukudoba ama-prawn, i-recreational 

angling, Tightline fisheries, Viking fishing, Durban Seine Inhlangano yabadobi, 

abadobi kanye nenhlangano yokuthuthukisa, 

 SA Spearfishing, Horap Sea Ventures, Sea Harvest Cooperation, Spray fishing, 

Zululand kayak club, Horap sea Ventures, abanye abavakashi, abavakashi 

abavakashela amapaki asemhlabeni, isb Umlalazi Nature Reserve. 
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 Mondi, Tongaat Hullett, Blythedale coastal resort 

2.Abantu bendawo 2.1 Izakhamizi zezindawo ezithintwe yiphrojekthi 

Amalungu omphakathi avela emiphakathini elandelayo: 

Amatikulu, Mhlubulweni, Mangeza, Harold Johnson Nature Reserve, Nyathini, Sundumbili, 

Zinkwazi, Darnall, Port Dunford/Nyembe, Mtunzini, Mahunu, Ongoye, Sikhalasenkosi, 

Vulindlela, Khandisa, Esikhawini (3 separate ward: 17, 20, 21), Obanjeni , Gingindlovu, 

Nguqu. 
 

  

2.2 Izakhamuzi eziseduze nendawo yeProjekthi 

Izokhonjwa ekusebenzeni kwephrojekthi. 

 

2.3 Izakhamizi zezindawo zokuhlala eziseduze nemigwaqo esetshenziselwa ukuthutha 

impahla ngesikhathi sokwakhiwa 

Izokhonjwa ekusebenzeni kwephrojekthi. 

 

2.4 Amaqembu omdabu 

N/A 

3. Izigungu 

zokuphatha 

neziphathimandla 

3.1. Iziphathimandla zezwe 

 Umnyango Wezamahlathi, Izinhlanzi kanye Nezemvelo (DFFE) 

 South African National Biodiversity Institute (SANBI) 

3.2. Iziphathimandla zezifunda (iziphathimandla zikahulumeni wezinga lesifunda) 

 Ezemvelo KZN Wildlife 

 UMnyango Wezokuthuthukiswa Komnotho, Ezokuvakasha Nezemvelo KwaZulu-

Natal (EDTEA) eKZN 

 Department of Cooperative Governance and Traditional Affairs (COGTA) 

3.3. Iziphathimandla zendawo 

 Omasipala boHulumeni baseKhaya 

- KwaDukuza Municipality, 

- Ilembe Municipality, 

- uMhlathuze Municipality 

- Mandeni Municipality 

 Ubuholi bomphakathi kuzo zonke izingosi zomphakathi 

- EMacambini Traditional Council 

- Mkhwanazi Traditional Authority 

- Nzuza Traditional Council 

- Nonoti Traditional Council 

- Ogagwini Traditional Council 

 Iziphathimandla zendawo kuyo yonke indawo yomphakathi 

 Abeluleki bakahulumeni noma abameleli kuzo zonke izingosi zomphakathi 

 

4. Ucwaningo, 

ama-NGO kanye 

nochwepheshe 

abazimele 

4.2. Izinhlangano zesayensi nocwaningo 

 Oceanographic Research Institute (ORI) 

 The South African Institute for Aquatic Biodiversity (SAIAB) 

 Nelson Mandela University  

 South African Environmental Observation Network (SAEON) 
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 University of Zululand  

 University of KwaZulu-Natal 

 Youth networks: Ocean Stewards (marine and social science students); Youth for 
MPAs, Youth for Sharks 

 
 CSIR 

 Marine & Estuarine Research (MER) 

 Coast Wise 

 Rhodes University 
 

4.2 NGOs 

KZN Conservancies Association (KZNCA) /Conservation KZN, Various individual 

conservancies (eg Zinkwazi Blythedale Conservancy), Wildlife and Environment 

Society of South Africa (WESSA), Coast Watch KZN, Masifundise, Coastal Links, 

SDCEA, Green Connection 

 

4.3 Ochwepheshe ezingeni likazwelonke nelamazwe ngamazwe (abahlanganyeli 

besayensi) 

Dr Jean Harris, Dr Jennifer Olbers, Dr Toufiek Tsamaai, Ryan Palmer, Dr Anthony Bernard, 

Dr Cathy Sutherland, Prof Mandy Lombard, Dr Bernadette Snow, 

Fiona MacKay, Dr Tommy Bornman, Karen Sack 

5. Abezinda 5.1. Print media (fuhlu olugcwele oluphethwe umholi wephrojekthi) 

eg North Coast Courier, Mercury, Sunday Tribune, Ballito Life & Style 

 

5.2 Radio, TV 

eg SAFM, East Coast Radio, 88FM Ballito 

 

5.3. Internet sources 

eg News 24, and WILDTRUST websites and online social media platforms 

6. Izinhlangano 

ezibambe iqhaza 

ekuqalisweni 

kweProjekthi 

6.1 izinkampani zokwakha kanye nokuklama ezibambe iqhaza ekuqalisweni 

kwephrojekthi 

The Sight Seekers (Creative Design Company) 

Izinkampani zokwakha zizokhonjwa ekusebenzeni kwephrojekthi 

 

6.2 Abasebenzi benkampani 

WILDTRUST Executive, WILDTRUST HR and Finance Teams and WILDOCEANS Project 

and Marketing Teams 

 

6.3 Osonkontileka nabasebenzi bosonkontileka 

Izokhonjwa ekusebenzeni kwephrojekthi 
 

7. Amaqembu 

athile asengozini 

angase athintwe 

iphrojekthi. 

Abantu abanobunzima bokuxhumana nohlelo lokubonisana nababambiqhaza 

 People living far away from the project meeting sites eg itinerant fishers People 

with no transport/funding for transportation 

 People who cannot leave work for scheduled stakeholder engagement processes 

 

7.1 Abantu abasengozini enkulu ngenxa yokukhubazeka ngokomzimba, isimo senhlalo, 

sezepolitiki noma sezomnotho, isimo somthetho, imfundo elinganiselwe, ukuntuleka 

komsebenzi noma indawo yokuhlala. 

 Abantu abasengozini enkulu ngenxa yokukhubazeka ngokomzimba, isimo senhlalo, 

sezepolitiki noma sezomnotho, isimo somthetho, imfundo elinganiselwe, ukuntuleka 

komsebenzi noma indawo yokuhlala. 

 Abesifazane kanye nemindeni ephethwe yizingane ephila ngaphansi komugqa 

wobumpofu. 
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 Abantu abakhubazekile. Intsha engasebenzi kanye nabantu abadala. 

 Abadobi abaDobela ukuziphilisa (Wandu, Tugela Mouth, Isiphethosohwebede)  

 Abadobi bezokungcebeleka 

 Amaqembu ezindawo achaziwe azohlonzwa ngesikhathi Sesisekelo Esigabeni 

Sokuqala sephrojekthi. 

 

 

 

Vulnerable Groups 

Amaqembu abantulayo noma abasengozini ngabantu noma amaqembu abantu abasengozini 

yokuthinteka ngokungafanele ngenxa yezingozi ezihlobene nephrojekthi kanye nomthelela omubi futhi 

okungenzeka balinganiselwe kunabanye ekhonweni labo lokusebenzisa izinzuzo zephrojekthi. Lawa 

maqembu ezenhlalakahle angahlushwa ukucwaswa, ukufinyelela okulinganayo emalungelweni, 

ukufinyelela okulinganayo nokulawula izinsiza noma ukufinyelela okungalingani emathubeni 

entuthuko. Ngenxa yalokho, bangase bangahlanganisi kahle emnothweni ohlelekile, bangase 

bahlupheke ngenxa yokungakwazi ukufinyelela okwanele kwezimpahla nezinkonzo zomphakathi 

eziyisisekelo, futhi bangase bakhishwe ekuthathweni kwezinqumo zezombusazwe. 

Abantu/amaqembu abantulayo noma abasengozini enkulu amathuba okuthi bangabandakanywa/ 

abangakwazi ukubamba iqhaza ngokugcwele ohlelweni lokubonisana olujwayelekile futhi ngenxa 

yalokho bangadinga izinyathelo ezithile kanye/noma usizo lokwenza lokho. 

 

Ukuba sengozini kulo mongo kubhekise kubantu aba: 

 

 Cishe bazothintwa iphrojekthi (okungukuthi, bachayeka emisebenzini yephrojekthi, isb, ngoba 

bedoba noma basebenzisa izindawo lapho kuzogcinwa khona umthetho); 

 Izwela le miphumela (isb, ngoba incike kakhulu ezinsizeni zemvelo azikho ezinye izindlela 

zokuziphilisa); futhi 

 Banomthamo ophansi wokuzivumelanisa nezimo (isb, ngenxa yokuthi abanawo umndeni noma 

izihlobo ezingabasekela, noma awekho amanye amakhono noma izimpahla abangathembela 

kuzo). 

 

Endabeni yamaqembu abantu ababencishwe amathuba kanye nabasengozini, i-WILDTRUST 

kufanele iqinisekise ukuthi kuxoxiswana nayo ngesikhathi esifanele, iqinisekise ukuthi ukukhathazeka 

kwabo kuyalalelwa, kucatshangelwa izici ezithile zomuntu ngamunye nemiphakathi, futhi yethulwe 

ngendlela efanele, ngendlela nolimi olufanele. Kwezinye izimo, kuyokwenziwa imizamo ekhethekile 

yokuqinisekisa ukuthi amalungu ancishwe amathuba noma asengozini ayakwazi ukufinyelela 

emicimbini yokubonisana noma izinkundla zezingxoxo. Njengakwamanye amaqembu 

ababambiqhaza, uhlobo lokuxoxisana kufanele lufane nezinga elingaba khona lezingozi/imithelela 

ehambisana nomsebenzi. 

 

Amaqembu asengcupheni ye-MPA yasoThukela ahlanganisa abadobi abadobela ukuziphilisa 

(abadobi abazulazulayo, imifelandawonye kanye nokuziphilisa), imiphakathi yabasebenzisi bezinsiza 

zasogwini (endaweni), abadobi bezokungcebeleka/amakilabhu ezikebhe (ezingeni lesifunda 
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nesifundazwe), Abadobi Bezentengiselwano (ngasogwini), abadobi abadobela ukuziphilisa (ogwini) 

kanye namanye amaqembu asengcupheni kanye nabebencishwe inyumbazana njengabadobi bama-

gillnet abangekho emthethweni kanye nabantu abampofu. 

Kuzohlelwa ukubonisana komuntu ngamunye lapho kudingeka khona, isibonelo, nabadobi be-gillnet 

abangekho emthethweni ukuze kuthuthukiswe ukuqonda kanye nokubhekana nezinye izindlela 

zokuziphilisa. Sizoqinisekisa ukuthi sibheka noma yiziphi izithiyo ekubambeni iqhaza kwamaqembu 

abantulayo noma abasengozini njengezikhathi zemihlangano, indawo yokuhlangana (ukusiza 

ngezinto zokuhamba uma kudingeka noma ukuhlangana endaweni ebalungele). Sizoqinisekisa ukuthi 

ukuhunyushelwa esiZulwini kuhlale kutholakala lapho kudingeka khona, nolwazi luchazwa ngendlela 

efanele ngokwesiko neqondakala kalula. Imininingwane yendlela yokusebenza izohlonzwa 

ocwaningweni oluyisisekelo esiGabeni Sokuqala Somklamo. 

 

4.3  Isifinyezo Sokusebenzisana Kwababambiqhaza Bephrojekthi Edlule Nehleliwe 

 

4.3.1  Ukusebenzelana Kwababambe iqhaza Okwedlule 

 

Uhlelo lokuxoxisana nababambiqhaza lwale phrojekthi luqale esigabeni sokuthuthukiswa komqondo, 

ekuqaleni neziphathimandla zikahulumeni ezifanele, izikhungo zesayensi kanye nama-NGO. 

Ekuthuthukisweni kwesiphakamiso esigcwele, lezi zingxoxo ziqhubekile ezingxoxweni, 

emihlanganweni nasezingxoxweni nabanolwazi olubalulekile ababenolwazi ngendawo yephrojekthi, 

okuhlanganisa nabameleli abavela kuzo zonke izinhlobo zemvelo kanye nezithakazelo zabantu. 

Siphinde sandisa lokhu kuxoxisana ukuze kubandakanye inqwaba yababambe iqhaza endaweni 

yasoThukela, okuhlanganisa imiphakathi yabadobi, omasipala bendawo, izimboni, umphakathi obanzi 

wezesayensi nabanye. Lolu hlelo lwenziwe lwaba nzima kakhulu ukuthi uMnyango wethu kaZwelonke 

wezeMvelo, amaHlathi nezokuDoba (DEFF) kanye nesiphathimandla sawo esiqokiwe, i-Ezemvelo 

KZN Wildlife (EKZNW), bebengakayihlanganisi imihlangano yokusungula i-MPA nababambiqhaza 

bendawo ngesikhathi somhlangano. ukulungiswa kwesiphakamiso sephrojekthi. Lesi siphakamiso 

sephrojekthi sigqugquzele futhi sasiza ukuthi kuqalwe umhlangano wokucobelelana ngolwazi 

nababambiqhaza wokuqala selokhu kwaqokwa i-MPA. Lo mhlangano wokucobelelana ngolwazi 

ubuhanjelwe yi-DFFE kanye ne-EKZNW futhi usebenzele ukusabalalisa ulwazi mayelana ne-MPA 

entsha. Iphinde yaveza ukuthi kusenezinyathelo ezithile okufanele ziphothulwe yi-DEFF ukuze yazise 

ababambiqhaza ngokugcwele nge-MPA kanye nokukhiqiza ukwesekwa okuphelele kwe-MPA kubo 

bonke ababambiqhaza. Lokhu kubonakale ikakhulukazi emiphakathini yasemakhaya eyakhelene 

nayo okuyinselele kuyo ukufinyelela olwazini kanye nokufinyelela ezinkundleni zamanje zokuxoxisana 

nababambiqhaza. 
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4.3.2  Ukuhlanganyela okuhleliwe kwababambe iqhaza 

Lezi zindlela ezilandelayo zokuxoxisana nababambiqhaza sezihlonziwe/zakhiwe ukuze izinhloso 

zephrojekthi zikwazi ukusebenzisana ngendlela eqinile nenempumelelo nababambiqhaza. 

 

Table 8: Izindlela Zokuqala Zokubandakanya Ababambiqhaza 

Indlela Yokubandakanya 

Ababambe iqhaza 

Iholwa: Abanye ababambiqhaza 

Inkundla yababambe iqhaza 

ye-MPA 

EKZNW I-WILDTRUST, ababambiqhaza abahlukene be-

MPA bazochazwa ku-ToR yesiGungu 

sababambe iqhaza. Kufaka phakathi abameleli 

babantu abathintekile kumaphrojekthi. 

Amaseshini olwazi 

nemiphakathi 

yasemaphandleni ethintekile 

WILDTRUST I-EKZNW, ukuqinisekisa ukufinyeleleka 

okufanele kolwazi ngolimi lwebele, ukunika 

amandla amalungu omphakathi kanye 

nabameleli ukuthi bahlanganyele ngempumelelo 

ezingxoxweni zeLungu kanye neForamu 

yabaSebenzi be-MPA. 

MPA Management Plan 

Finalisation consultations 

EKZNW I-WILDTRUST; yonke imiphakathi kanye 

nabantu abathintekile kumaphrojekthi; 

labobabambiqhaza abamakwe 

Njengokubonisana Okunolwazi kanye 

nokubamba iqhaza ku-SEP 

Estuarine Management 

Forum 

EDTEA I-WILDTRUST, EKZNW, ababambiqhaza 

abahlukahlukene be-MPA, kuhlanganise 

nabamele abantu abathintekile emisebenzini 

ezindaweni ze-Estuary. 

Inhlolovo Yezindlela 

Zokuziphilisa Nemibono 

Eyisisekelo kanye 

nokuhlolwa kabusha kanye 

nempendulo 

WILDTRUST / 

UKZN 

Imindeni Yomphakathi ezindaweni ezimbili 

okugxilwe kuzo Izizalo zemifula kanye 

nezokuBuyiselwa kanye nezindawo ze-EMP. 

Multi-level Governance 

Forum 

EKZNW DFFE, EDTEA, COGTA local government and 

WILDTRUST (possibly as secretariate) 

Iqembu Lokusebenza 

Lababambiqhaza 

WILDTRUST (SE 

Manager) 

WT Community liaison staff, EKZNW 

Community Liaison staff, Community Leadership 

(TA's), and Lead social ecologist. 

Ikomidi eliqondisa 

iphrojekthi 

WILDTRUST EKZNW, EDTEA, DFFE, Traditional Authorities 

Reps  

IKomidi Lokuxhumanisa 

lesiFundazwe saseKZN 

EDTEA EKZNW, NGO's  

Mintech Working Group 8 DFFE Government departments  

Estuary-related Community 

Workshops 

WILDTRUST Broad representation from Estuary communities.  
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Indlela Yokubandakanya 

Ababambe iqhaza 

Iholwa: Abanye ababambiqhaza 

Imihlangano yokucobelelana 

ngolwazi yokunciphisa isimo 

sezulu kanye 

nokuzivumelanisa nezimo 

WILDTRUST EDTEA, DFFE, WILDTRUST, EKZNW and 

omasipala basekhaya abafanelekile kanye 

namaqembu ababambiqhaza ababalulekile 

Ukuqeqeshwa 

kwamaqembu abesifazane 

kanye namaqembu 

okusekela ontanga 

WILDTRUST Abaholi besifazane emiphakathini 

Ukuzibandakanya 

komphakathi ekuhlonzeni 

imibandela (kuhlanganise 

nalapho iqoqo lokuqasha 

lisukela kulokho 

okunokwenzeka 

kwephrojekthi) ngamathuba 

omsebenzi 

WILDTRUST Abaphathi bomdabu, abamele ubuholi kanye 

namaKhansela 

Environmental Management 

Plan for Hub Construction 

Consultant  WILDTRUST, EKZNW. 

Hambisa Ukuqwashisa 

(Izindatshana zemidiya 

nokushicilelwe) 

WILDTRUST Abezindaba 

Amaworkshops, 

uchungechunge lwewebhu 

kanye nokushicilelwa 

kwezifundo ze-EbA MPA 

ezifundiwe 

WILDTRUST Bonke ababambiqhaza 

 

4.4  Inqubo yokubonisana nolwazi nokubamba iqhaza 

I-WILDTRUST izibophezele ku-Informed Consultation and Participation (ICP) yeProject Affected 

Peoples (PAPs). Lolu hlelo luzokwenza: 

a) Bandakanya ama-PAP kanye nezigungu nezinhlangano ezimele Imiphakathi Yasekhaya 

Yendabuko (isb., imikhandlu yabadala noma imikhandlu yamadolobhana, noma amakhosi) kanye, 

lapho kufanele, namanye amalungu omphakathi; 

b) Nikeza isikhathi esanele sama-PAP kanye nezinqubo zokuthatha izinqumo zeMiphakathi 

Yendawo Yendabuko; 

c) Vumela ama-PAP kanye Nemiphakathi Yasekhaya Yendabuko ukubamba iqhaza 

okuphumelelayo ekwakhiweni kwemisebenzi yephrojekthi noma izinyathelo zokunciphisa 

ezingase zibe nomthelela omuhle noma omubi; 

d) Ukwakha ulwazi namandla ama-PAP kanye Nemiphakathi Yasendaweni Yendabuko lapho 

kudingeka khona ukuze izibandakanye ngokuzethemba ekuboniseni; 
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4.5  Ukugcinwa kwamarekhodi, ukuqapha nokuhlola 

 

4.5.1  Irejista yababambe iqhaza 

 

Kubalulekile ukuthi izindaba eziphakanyiswe ngesikhathi sokuxoxisana zirekhodwe ngendlela 

enengqondo nehlelekile. Isizindalwazi Sokubhaliswa Kwababambiqhaza sale phrojekthi sizosethwa 

ngefayela le-Excel. Irejista izorekhoda okungenani okulandelayo kodwa inganwetshwa ukuze ibhale 

imininingwane eyengeziwe, uma kunesidingo: 

 Obambe iqhaza; 

 Imininingwane yokuxhumana (ngaphandle kwalapho ucela ukungaziwa); 

 Usuku loxhumana nabo; 

 Iudaba oluphakanyisiwe (ukuphawula, isiphakamiso, umbuzo, isikhalazo, njll.); 

 Impendulo ehlongozwayo kanye nezinyathelo okufanele zithathwe; futhi 

 Isimo (kurekhodiwe, kuyasebenza, kuvaliwe). 

 

Lapho ababambiqhaza abaningi bephakamisa izindaba ezifanayo, lezi zizohlanganiswa 

ñnjengezindabaò nezimpendulo kuzo futhi ziyolandelelwa ndawonye engxenyeni ehlukile yerejista. 

Ireferensi efanele izokwenziwa kukholamu yempendulo kurejista enkulu. 

 

4.5.2  Irejista yababambe iqhaza 

 

Ukuqapha kuzokwenziwa njalo. Amadokhumenti asetshenziselwe ukuqapha kuzoba: 

 

 Uhlu lwababambe iqhaza emihlanganweni yababambe iqhaza (kwesinye isikhathi kuhlanganiswe 

nezithombe) 

 Amaminithi omhlangano namanothi 

 Irejista yababambe iqhaza 

 Uhlo lwezikhalazo 

 Amanothi abasebenzi avela kumpendulo etholwe ngesikhathi sokuhlanganyela kwansuku zonke 

 

I-WILDTRUST izobuyekeza i-SEP ngesikhathi sokuphila kwephrojekthi, ikakhulukazi noma nini lapho 

kube nezinguquko kuphrojekthi, imisebenzi eyengeziwe yababambiqhaza noma lapho izinyathelo 

ezibalulekile (isib. izivumelwano nemiphakathi) sekufinyelelwe kuzo. 

 

Ukuqapha kanye nokubika imisebenzi yokubandakanya ababambiqhaza kuzosiza iProjekthi ukuthi 

ilandelele izindaba/ ukukhathazeka, ngaleyo ndlela inikeze ukuqonda kwezitayela ezizosiza 

ukuxazulula imisebenzi yokulawula ubungozi. Ngaphezu kwalokho, ukuqapha nokuhlola ukusebenza 
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kwephrojekthi mayelana nokuxoxisana nababambiqhaza kuzovumela ukuthi ukusebenza kwayo 

kuhlolwe futhi kwenziwe ngcono lapho kunesidingo. 

 

Irejista yababambe iqhaza kanye nokuxoxisana okuhleliwe kuzobuyekezwa njalo futhi okungenani 

njalo ngekota. Ngokubuyekeza irejista, iphrojekthi izolandelela izinkomba ezithile eziyisisekelo 

ezivame ukusetshenziswa ukuqapha kanye nokuhlola ukusebenza kahle kohlelo lokubandakanya 

ababambiqhaza beProjekthi, okuhlanganisa: 

 

 Uhlu lwemicimbi/imisebenzi yababambe iqhaza eyenziwa ngesikhathi sokubika kanye 

nababambiqhaza okuhlosiwe (lokhu kuzohlanganiswa nezithombe ngezinye izikhathi) 

 Inombolo yabahlanganyeli emcimbini/umsebenzi ngamunye (ihlukaniswe ngobulili) 

 Iphesenti lemisebenzi yokuzibandakanya ye-ICP eyenziwe ngesikhathi sokubuyekeza/sokubika  

 Iphesenti lezenzo zokulandelela ezibhekiswe/eziqediwe ngesikhathi sokubika 

 Ingxenye yonyaka yokuxoxisana nababambiqhaza ehleliwe eqediwe ngesikhathi sokubika  

 

5. Indlela Yezikhalazo 

Sicela ubheke okunamathiselwe ku-Annex 1. 

 

6. Ikhodi Yokuzijwayeza Ezemvelo Nezenhlalakahle (ESCOP) 

Isivikelo se-ESCOP sizothuthukiswa Esigabeni Sokuqala (izinyanga eziyisithupha zokuqala) 

zephrojekthi. Sicela ubhekisele kuThebula lesi-6 ngenhla ukuze usebenzise i-ESCOP. 

 

7. Uhlaka Lwenqubo 

Lesi sigaba sichaza kabanzi injongo yoHlaka Lwezinqubo, ukuhlonzwa kwemithelela engaba khona, 

kanye nezinyathelo zokunciphisa ezihleliwe. Lolu hlaka Lwenqubo luyisiqalo futhi luzothuthukiswa 

esiGabeni Sokuqala sephrojekthi. 

 

7.1  Inhloso Yohlaka Lwenqubo 

Iphrojekthi inamandla okufaka isandla ekwenyukeni kwemikhawulo yokufinyelela ngaphakathi 

kweNdawo Yephrojekthi, futhi ubungozi obungaba khona kanye nemithelela kubhaliwe kuHlaka 

Lwenqubo. Nakuba ababambiqhaza kanye namaqembu abasebenzisi bemithombo yemvelo 

abazothintwa indawo ekhona ye-MPA kanye nezithibelo zokufinyelela ezisemthethweni sekuhlonzwe 

kabanzi, akukacaci kwa-WILDTRUST noma iziphathimandla ze-MPA (Ezemvelo KZN Wildlife 

(EKZNW) ukuthi yimiphi imizi kanye nabantu abangase bakwazi. ezizothinteka, inani lemizi kanye 
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nabantu ngabanye, kanye nohlobo lwemithelela engenzeka.Lokhu kuyiqiniso ikakhulukazi kule 

phrojekthi lapho kuneziNdawo Zokulondolozwa Kwemvelo ezavele zikhona, Izinhlelo Zokulawulwa 

Kwezindawo Zomfula (EMPs) kanye ne-MPA esanda qokwa ezosekelwa, okwenza kube nesimo 

sokuklama esiyinkimbinkimbi kanye nengqikithi yokulawula, edinga ukuhlanganyela nokuhlola 

ababambiqhaza ngokucophelela. 

Inhloso eyinhloko yalolu hlaka Lwenqubo Yokuqala ukuqinisekisa ukuthi iphrojekthi, kanye ne-

MPA (lapho ingaphansi kokulawula/ithonya lephrojekthi), banenqubo ecacile yokubamba iqhaza 

ukuze bakwazi ukubamba iqhaza kwemiphakathi ethintekile kanye nama-PAP ekwakhiweni 

kwephrojekthi. imisebenzi yephrojekthi, ukuhlonzwa kwemithelela, kanye nokuthuthukiswa kwanoma 

yiziphi izinyathelo zokunciphisa ezidingekayo. Le nqubo izosebenzisa isigaba sokunciphisa, ukubeka 

phambili ukugwema, bese kuba ukunciphisa, bese kuba isinxephezelo (ukubuyiselwa kwendlela 

yokuziphilisa). 

Imisebenzi yephrojekthi ihloselwe ukunciphisa noma yimiphi imithelela emibi yemikhawulo ekhona 

esemthethweni yokufinyelela kanye nokuqinisekisa ukuthi amazwi alabo abathintwayo ayazwakala 

nokuthi banikezwe amandla okuzibandakanya nokuzuza ohlelweni lokuphatha lwe-MPA kanye 

nokuqaliswa kwezinyathelo zokuphatha ukuthuthukisa ukusimama kanye nesimo sezinhlelo zemvelo 

kanye nezinsiza ngaphakathi naseduze kwe-MPA. 

Iphrojekthi iyabona ukuthi ngokuhlolwa okuhlongozwayo kobungozi kanye nomthelela, kungenzeka 

ukuthi akukho mikhawulo yokufinyelela ehlonziwe eholela emithelelaneni emaphakathi noma 

emikhulu, lapho Uhlaka Lwenqubo luyoyekwa (okungukuthi ukuvikela kuyothathwa 

njengokungadingeki). Iphrojekthi ithathe indlela yokuqapha ukuze ivinjwe ukufinyelela, iqinisekisa 

ukuthi sithatha isikhathi ekuqaleni kwephrojekthi ukuze sihlole futhi sibuyekeze izimo ngaphambi 

kokwenza noma yimuphi umsebenzi ongadala umonakalo. Lolu hlaka Lwenqubo luzovumela 

ukuqapha okuqhubekayo kwezingcuphe ezintsha nemithelela kanye nenqubekelaphambili 

nempumelelo yanoma yiziphi izinyathelo ezihlonziwe zokulawula imithelela. 

 

7.2  Ukuhlonza, ukuhlola kanye nokunciphisa imithelela 

 

Iphrojekthi ithathe izinyathelo ezilandelayo ukuhlonza, ukuhlola kanye nokunciphisa imithelela 

yemikhawulo yokufinyelela: 

 

 Ukwenza ukuhlolwa kwe-E&S ngohlu lwemibuzo lwe-ESMS lwe-Blue Action Fund, okuhlanganisa 

nokubuyekezwa kochwepheshe, ukukhiqizwa kombiko Wokuhlolwa Kwesikhwama Se-Blue 

Action, kanye nokuhlola okwalandela kwe-E&S (Juni - Septhemba 2021) ukuze kuhlanganiswe 

idatha ekhona kanye nolwazi, kuveze isimo sendawo ezungezile nezenhlalo, kanye nokuziphatha. 

ukuhlolwa okusezingeni eliphezulu kwezingozi. 
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 Ukusebenzelana nababambiqhaza ngesikhathi senothi lomqondo kanye nomklamo 

nokuthuthukiswa kwesiphakamiso esigcwele, kanye naphakathi nokuhlolwa kwe-E&S.. 

 Uhlaka Lokuqala Lwenqubo Yephrojekthi luhlonze izinhlobo zemikhawulo yokufinyelela kodwa 

alukahloli izinhlobo zemithelela, ezokwenzeka phakathi nephrojekthi ngokwayo, le mithelela 

isadinga ukuqinisekiswa ngokuqoqwa kwedatha okuyisisekelo kanye nokubandakanya 

ababambiqhaza. 

 

Izinyathelo ezilandelayo zizofaka: 

 

 Ukuqoqwa kwedatha eyisisekelo esekelwe yiphrojekthi ezindaweni lapho iphrojekthi izoqhuba 

umsebenzi wokuhlela nokuthuthukisa indlela yokuziphilisa kanye nokwesekwa kwabaphathi be-

MPA (EKZNW) ukuze baxhumane nabathintekayo abathintekayo ezindaweni kanye nemikhawulo 

endaweni ebanzi ye-MPA ngaphandle kokubili. izindawo zephrojekthi ezikhethiwe.  

 Uhlaka Lwenqubo Yesikhashana, oluzothuthukiswa ngesikhathi sokuqala kwephrojekthi, 

luzobandakanya ukuqinisekiswa kwemithelela yephrojekthi ezindaweni ezimbili zamaphrojekthi, 

okuhlanganisa nomthelela eqenjini ngalinye lababambe iqhaza/umphakathi, kanye nencazelo 

yemiphumela ebanzi esekelwe ekuhleleni ne-EKZNW kanye nabanye ababambiqhaza. umshado. 

 

Ithebula lesi-9 ngezansi lifingqa imikhawulo yokufinyelela futhi lethula ukuhlaziywa kwamaqembu 

athintekile, imikhawulo engaba khona kanye nokulahlekelwa, kanye nemithelela engaba khona. 

Lokhu kuhlaziya kuzokwakhiwa phezu kwesigaba sokuqala kwephrojekthi futhi kuzoba yisisekelo 

se-matrix yokufaneleka, esazothuthukiswa kule phrojekthi. 
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Table 9: Access restrictions, affected groups and potential impacts 

No. Amaqembu 

Elithintekile 

Indawo indawo lapho 

imikhawulo 

isebenza khona 

Imbangela/ 

umthelela/ 

uxhumene ne 

Ukuvinjelwa okungenzeka 

noma ukulahlekelwa 

Incazelo 

yomthelela 

ongaba khona 

Ukugwema, 

ukunciphisa, 

Okuqediwe kuze 

kube manjee 

A: Izizinda zokuthuthukiswa nokuqaliswa koHlelo Lokuhlunyeleliswa Komfula kanye Nokulawulwa Komfula 

 

A.1 Imindeni elimayo 

enomhlaba kanye 

nabalimi ezindaweni 

ezisemifula nemifula 

kanye nezikhukhula 

ezikhethelwe 

ukuvuselelwa. Noma 

yimiphi eminye imizi 

enomhlaba 

ezindaweni 

zokuvuselela. Inani 

lemizi alaziwa. 

Izindawo 

zokuvuselela 

umfula: Ichweba 

laseMlalazi 

(uMphakathi 

waseNyembe) 

kanye ne-

Amatikulu-Nyoni 

(uMphakathi 

waseNqutshini), 

izizalo 

zasoThukela 

kanye 

neZinkwazi. 

 

Izindawo ezikhethelwe 

ukuvuselelwa 

ngaphakathi 

Kwezinhlelo 

Zokulawulwa 

Kwechweba Lomfula. 

IMbangela Uhlelo Lokuphatha 

lubandakanya ukukhawulelwa 

kwemisebenzi yezolimo 

ezindaweni ezingasogwini 

(ngokwemithetho ekhona 

esemthethweni ye-NEMA), 

kanye nokuthuthukiswa 

kokugcinwa komthetho ukuze 

kuqaliswe lokhu, ukuze 

kuvunyelwe ukukhiqizwa 

kabusha kwezimila zemvelo 

emaphethelweni omfula/umfula. 

Ushintsho oluhlongozwayo 

ekusetshenzisweni komhlaba 

ukusuka kwezolimo noma isimo 

esincishisiwe kuya 

ekuvuselelweni kwezolimo/ 

ukongiwa kwemvelo. 

Umthelela 

olinganiselwe noma 

ongekho esimweni 

lapho ezinye 

izindlela 

zokuziphilisa noma 

izinqubo zezolimo 

ezithuthukisiwe 

zihloselwe ukuvala 

indawo yendlela 

yokuziphilisa 

kanye/noma 

ukulondeka kokudla 

okuvela kwezolimo 

endaweni 

esebenzayo 

yomfula 

kanye/noma noma 

endaweni yomfula. 

Ukuhlela 

akukakaqali. Izinhlelo 

Zokuphatha zemifula 

zizothuthukiswa 

ngendlela 

yokubamba iqhaza. 

 

Ukunciphisa 

kungabandakanya 

ukwesekwa 

kwemikhuba 

yezolimo 

ehlakaniphile, i-

permaculture, 

imisebenzi 

yokubuyisela 

esimweni sezulu. 

  




























